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KEY ECONOMIC INDICATORS

GDP *** USD 29.04 billion GDP Growth rate (%)** 2.3%

GNI (PPP) ***  USD 3360 Inflation (y-o-y) ** 6.15%

Gross Capital Formation (% 
of GDP) ***

50.2% Agriculture sector (% share of GDP)*** 27.65%

HDI * 0.579 Manufacturing sector (% share of GDP)*** 14.27%

Rank 147 Service sector (% share of GDP)*** 58.08%

*HDI figure from Human Development Report of the UNDP-2019
** Based on Nepal Rastra Bank's 12 months data of 2019/20
*** Based on World Bank Data
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As we head towards Dashain 2020, one cannot help but wonder what the 
largest festival of Nepal would be like amidst the ongoing pandemic. One 
thing is certain though that this is an unprecedented situation that is going 
to last throughout the year. As lockdown has been lifted and restrictions 
eased, long-distance travel along with domestic flights resumed, and 
Nepal’s land border opening in a few weeks, movement of people within 
the nation, particularly, during the festival period is bound to increase. 
Therefore, with no sight to the end of the pandemic, the onus is upon the 
citizens to practice caution and safety measures during the festivities.

The economy owing to the pandemic and months of ensuing lockdown 
has been in shambles. The World Bank estimates economic contraction of 
2.1 percent in this fiscal for Nepal. The fast approaching Dashain, which 
historically is considered highest consumption period may in reality not 
look very promising either. The forecast is that, the consumption could 
be significantly lower than in comparison to previous years. Therefore, 
another round of lockdown could further exacerbate the existing economic 
crisis. However, all is not gloomy, despite of the crippling lockdown, the 
nation’s e-commerce sector has experienced reasonable boost. It has shown 
that with recalibration and reinvention, businesses could survive and even 
thrive amidst the crisis.

In the political scenario, apart from the internal conflicts within the 
ruling party, major developments occurred in the last quarter. First is 
the departure of Dr. Yubaraj Khatiwada as the Minister of Finance and 
the Minister of Communication and Information Technology and his 
subsequent appointment as the Special Economic Advisor to the Prime 
Minister. Secondly, the departure of Mr. Kulman Ghising as the Managing 
Director (MD) of the National Electricity Authority (NEA). The latter 
rather than the former garnered more attention and scrutiny followed by 
mass criticism and protests with regards to the government’s decision not 
to re-appoint Mr. Ghising as the MD of NEA.

Organizationally, NEF has continued to strive forward through these 
difficult times and has persistently worked to provide various information 
and updates of the economic state of the nation through weekly 
updates, reports, blogs, and other means through its various social media 
platforms. The special section of this nefport edition is ‘Road to Recovery: 
International Best Practices’ which highlights worthy international 
practices that we as a nation could adopt as we chart our overall recovery 
process from the pandemic.

The NEF team would like to thank its well-wishers, followers, advisors, 
and partners for their continued support and particularly volunteers from 

EDITORIAL
 



beed for their valuable contributions. As always, we look forward to 
receiving your valuable comments and suggestions.

Sujeev Shakya
Chair, Nepal Economic Forum
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POLITICAL OVERVIEWPOLITICAL OVERVIEW

Ruling NCP creates a task force 
to bring an end to its fiasco: After 
months of tensions inside the ruling 
Nepal Communist Party (NCP), a 
task force led by general secretary 
Bishnu Poudel and including six 
of the party’s standing committee 
members was created to suggest ways 
to resolve the ongoing conflicts. 
Formally, the task force was assigned 
the duty after the party’s secretariat 
endorsed it on 17 August.

The task force recommended a power-
sharing formula for the chairmen-duo, 
with Prime Minister KP Sharma Oli 
running the government and Pushpa 
Kamal Dahal running the party as 
its executive chairman. In addition, 
the task force also recommended a 
reshuffle of the Cabinet and changes 
in the provincial governments (being 
run by NCP)1.

Internal conflict in the ruling party 
had manifested when PM Oli decided 
to bring out two ordinances – one 
related to political party split and the 
other related to the appointment of 

the officials of constitutional bodies 
- on 20 April. After much criticism, 
the ordinances were taken back - 
however, leaders inside NCP started 
demanding for Oli’s resignation2. 
Since then, internal conflict in the 
party escalated to a great extent with 
party leaders from Prachanda’s and 
senior leader Madhav Kumar Nepal’s 
camp asking for Oli’s resignation both 
from the position of Chairman of the 
party and as the Prime Minister time 
and again.

Nonetheless, the report prepared by 
the task force doesn’t ask for Oli’s 
resignation as the party is now focusing 
on convening its national convention 
to seal the merger between the then 
UML and the then Maoist party as 
scheduled by the Central Committee, 
bringing an end to related disputes. 
The report will firstly be presented to 
the party’s Secretariat and then to the 
Standing Committee3.

Abrupt ending of Parliament’s 
budget session: The Cabinet on 2 
July recommended President Bidya 

Devi Bhandari to prorogue the 
budget session of the Parliament. 
Similarly, the recommendation was 
swiftly endorsed, as sessions of both 
the House of Representatives and the 
National Assembly ended that very 
day4.  

The budget session, which ended 
abruptly, still had some crucial 
bills pending – like those related 
to citizenship and the federal civil 
service. Constitutional experts have 
related this prorogation as an attempt 
to assist the prime minister in his 
next move, which may be bringing 
an ordinance. However, members 
of the Cabinet have argued that the 
prorogation was due to the lack of 
business for the parliament. 

This session, which lasted for a total 
of 58 days, was the sixth session of the 
house. Also, this session had endorsed 
six other bills in addition to the 
budget and the second constitutional 
amendment5.

Appointment of the chief of 

This quarter has been a quagmire for Nepali politics. Additionally, the brunt of responding 

to COVID-19 has had profound effects in the political realm. The Government, which has 

been trying to respond to the crisis has received massive criticism for its inefficiency leading 

to the breakout of protests across the country. Moreover, the issuance of two ordinances 

by the government (which were eventually taken back) was seen by many as an attempt to 

consolidate power during a crisis. Nevertheless, the government was able to publish a new 

map of Nepal including the disputed territories of Limpiyadhura, Lipulekh and Kalapani, also 

amending the constitution to reflect the same, gaining nationwide support on the issue.
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Investment Board Nepal criticized: 
The government, via a cabinet 
meeting on 4 August, appointed 
Sushil Bhatta as the chief executive 
officer of the Investment Board Nepal. 
The position had been vacant after 
Maha Prasad Adhikari (the former 
CEO) got appointed as the governor 
of Nepal Rastra Bank. However, the 
decision faced massive criticism from 
the media, experts, and the general 
public. 

Bhatta, who currently is a member of 
the National Planning Commission, 
has earned a bad reputation for his 
obstructive involvement as an agent 
of foreign companies in many of the 
country’s infrastructure development 
projects6. Bhatta and his brother 
face charges of securing various 
development projects by working as 
local representatives of international 
companies, only to leave the projects 
unfinished. 

PM Oli claims real Ayodhya to be in 
Nepal: While speaking at an event to 
commemorate poet Bhanubhakta’s 
birth anniversary, Prime Minister 
KP Sharma Oli stated that the 
real Ayodhya (birth place of Lord 
Ram) is in Nepal – in a village west 
of Birgunj. For his reasoning, he 
mentioned that a prince from a place 
as far as the current day Ayodhya 
(situated in India and claimed to be 
birth place of Lord Ram) could not 
possibly have come to Janakpur (in 
historical Nepal) to marry Sita in 
such a short time, as there were no 
means of communication and easy 
transportation during those times7.

However, many (including those from 
his own party) opposed the statements 
made by the Prime Minister, claiming 
that it would further exacerbate the 
relationship with India. Moreover, 
the statements came at a time when 
the relationship between Nepal and 

India was already strained due to 
the ongoing dispute over Lipulekh, 
Limpiyadhura and Kalapani. Despite 
the backlash, the PM later met with 
a delegation from Madi municipality 
of Chitwan that lies in a section of 
Ayodhyapuri (where the PM claims 
the real Ayodhya where Lord Ram 
was born is in) – asking them to 
build a plan to develop the area as a 
religious site with a grand temple8. 
While PM Oli’s statements received 
the expected visibility in India, the 
Ministry of External Affairs of India 
refrained from making any other 
comments than mentioning that the 
deep and culturally rich heritage of 
India is known all over the world.

All four National Assembly Chairs 
get second term: Chairs of all the 
four thematic committees of the 
National Assembly got re-elected 
unanimously as no other lawmaker 
filed their nominations. As per the 
stipulation of the federal parliament, 
the National Assembly committee 
chairs have a term of two years, due 
to which a re-election to the position 
was held. 

The chairs that got re-elected 
were Parshu Ram Meghi Gurung 
(Legislation Management 
Committee), Tara Devi Bhatta 
(Sustainable Development and Good 
Governance Committee), Dil Kumari 
Rawal Thapa (National Concerns 
and Coordination Committee), and 
Ram Narayan Bidari (Delegation 
Management and Government 
Assurance Committee)9.

Three expelled from Nepali 
Congress including ex-Joint 
General Secretary: Nepali Congress 
has expelled three of their leaders 
- including the former party Joint 
General Secretary Govinda Raj Joshi 
- stripping them of their general 
memberships. While Pushkar Nath 

Ojha along with Joshi got expelled 
for five years, Ram Bahadur Bista got 
expelled for three years10. The decision 
was taken by the party’s disciplinary 
committee for various reasons such as 
working against other party leaders. 
While Govinda Raj Joshi was accused 
of playing a role in NC senior leader 
Ram Chandra Paudel’s loss in the last 
general election, Pushkar Nath Ojha 
was accused of playing a role in Arzu 
Deuba’s loss.

Earlier on 3 March, the committee 
had asked for their explanations on 
their respective cases. However, the 
committee made a decision of their 
expulsion on 25 July stating that their 
explanation was not satisfactory.

Nepali Congress to hold its 14th 
general convention in February: 
Nepali Congress, the main opposition, 
has decided to hold its 14th general 
convention in Kathmandu from 19 to 
22 February in 202111. The decision 
was taken by a Central Working 
Committee (CWC) meeting held at 
its headquarters in Sanepa, Lalitpur 
on 6 July.

In a race to the general convention, 
several leaders of the party have 
expressed their desire to contest for 
the position of the party chief. While 
party leaders are engaged in doing 
their homework for the convention, 
it is still uncertain whether the 
convention can be held on schedule. 
Currently, the calendar of events 
leading to the general convention is 
being amended as the distribution 
of the party’s active membership has 
been affected due to the COVID-19 
pandemic. Nevertheless, the CWC 
meeting has decided to complete this 
task by 26 September and publicize 
the final list of active members by 
mid-December12.

With the general convention on 
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its way, inter-party feuds have been 
growing. The Ram Chandra Paudel-
led camp has accused the party 
president Sher Bahadur Deuba of 
trying to influence the party’s next 
general elections as he had appointed 

members in various party departments 
without consultation with other 
senior leaders. Other party leaders 
also claim that the move to appoint 
members in various party departments 
was against the party statute. A few 

weeks before the appointment, many 
including senior leader Ram Chandra 
Paudel, General Secretary Shashanka 
Koirala and Treasurer Sita Devi Yadav 
had urged Deuba to not appoint new 
members in the party department13. 

OUTLOOK“
In the future, Nepal’s politics is set to depend on how the COVID-19 pandemic unravels. For now, there is  growing 
frustration amongst the general public with regards to the government’s lackluster handling of the pandemic. 

In addition, the ruling Nepal Communist Party (NCP) and the main opposite party Nepali Congress (NC) seem 
to have grown immune to criticisms from the general public – as both parties continue with their internal conflicts. 
While leaders of NCP had earlier asked Prime Minister KP Sharma Oli to resign from both as Prime Minister and 
as the party Chair, leaders of NC have been gearing up for their general convention to oust the current party chair. 
However, plans as such will be dependent upon the unravelling of the COVID-19 pandemic. 

In the coming days, it looks certain that - political tensions, internal party feuds and various other controversies - will 
see no end. At this instance, the only way in which the government can gain the trust of the general public is through 
an effective handling of the pandemic. However, the government seems to be doing the opposite, with controversial 
appointments and statements. It wouldn’t be surprising if we see more controversial statements – such as the one 
including Ayodhya – in the future. However, these statements will do no good to the country. Nepal has been facing 
border disputes with India regarding the Kalapani territory, however, with such controversial statements - Nepal is 
doing nothing more than weakening the prospects of a discussion with India on the Kalapani issue. Therefore, there 
is a need for the government to focus on what needs to be done, or else they might suffer a different fate in the next 
elections, as there is a growing dissatisfaction and frustration amongst the general public.
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INTERNATIONAL ECONOMYINTERNATIONAL ECONOMY

The global economy has been struggling to recover from the widespread impacts of COVID-19. 

While countries across the globe are attempting recovery, most of the attempts are proving 

to be of little help with resurgence of cases in many parts of the world. Many estimates have 

been revised to depict worse economic scenarios, than what had been anticipated earlier. 

While IMF revised their global contraction estimates to 4.9 percent for 2020 from the earlier 

estimated 3 percent, ILO predicted a job loss concerning youths of around 10 to 15 million 

in Asia and the Pacific for the same year. Moreover, India has already reported around 4.1 

million job losses for youths. Hence, with COVID-19 spreading even further, it looks highly 

unlikely that the global economy will get any relief until the pandemic is over.

IMF revises global contraction to 4.9 
percent for 2020: The International 
Monetary Fund (IMF), in its World 
Economic Outlook Update of June, 
projected that global growth would 
take a dip by 4.9 percent in 2020 – 
which is a 1.9 percent increase from 
their prediction of 3 percent in April14. 

As per the report, IMF predicts 
a deeper recession in 2020 and a 
sluggish recovery in 2021. Advanced 
economies are projected to contract 
by 8 percent this year, which is 
1.9 percent lower than what was 
predicted in April’s World Economic 
Outlook. Similarly, the US economy 
is projected to shrink at 8 percent, 
the Japanese economy at 5.8 percent 
and the Euro area at 10.2 percent. 
Likewise, emerging and developing 
economies are also projected to shrink 
by 3 percent. Nevertheless, China – 
on the other hand – is expected to 
grow by 1 percent, being the only 
major economy which is expected to 
have a growth trajectory15. 

For 2021, the report also shows that 
global growth is projected at 5.4 
percent – which would leave the 
GDP for 2021 around 6.5 percent 
lower than the projections made pre-
COVID-19 during January of 2020.

Nepal, Indonesia and Mauritius 
amongst seven countries that 
qualified to a higher income class: 
Ten economies moved to a different 
income class in the World Bank’s new 
country classification by income level 
for the year 2020/21. The economies 
that moved to a higher category were 
Benin, Indonesia, Mauritius, Nauru, 
Nepal, Romania and Tanzania. On 
the other hand, economies like 
Algeria, Sri Lanka and Sudan moved 
to a lower category.

For Benin, Nauru and Tanzania, 
national accounts revision played a 
significant role in their movement 
to a higher category. However, for 
Sudan, the GNI series for 2009-2018 
was revised as a result of the revisions 

done to the exchange rates. Sudan’s 
previously published figure for 2018 
GNI per capita was USD 1,560 - 
however, this figure was revised down 
to USD 840. For other countries who 
moved upwards, they had already 
come very close to their respective 
thresholds in the earlier year16.

According to the World Bank, 
countries with a GNI per capita of 
USD 12,535 are considered to be high 
income countries. Similarly, countries 
with a GNI per capita in between 
USD 4,046 and USD 12,535 are 
considered to be upper-middle income 
countries and those in between USD 
1,036 and USD 4,045 are considered 
to be lower-middle income countries. 
Countries with GNI per capita of less 
than USD 1,036 are considered to be 
low-income countries17.
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Table 1: Economies that moved to a higher category

Table 2: Economies that moved to a lower category

Source: The World Bank

Source: The World Bank

Economy New group Old group
GNI/Capita/USD 
(2019) as of 1 
July, 2020

GNI/Capita/USD 
(2018) as of 1 
July, 2019

Benin Lower-middle income Low income 1,250 870

Indonesia Upper-middle income Lower-middle income 4,050 3,840

Mauritius High income Upper-middle income 12,740 12,050

Nauru High income Upper-middle income 14,230 11,240

Nepal Lower-middle income Low income 1,090 960

Romania High income Upper-middle income 12,630 11,290

Tanzania Lower-middle income Low income 1,080 1,020

Economy New group Old group
GNI/Capita/USD 
(2019) as of 1 
July, 2020

GNI/Capita/USD 
(2018) as of 1 
July, 2019

Algeria Lower-middle income Upper-middle income 3,970 4,060

Sri Lanka Lower-middle income Upper-middle income 4,020 4,060

Sudan Low income Lower-middle income 590 1,560

Youth’s employment prospects to be 
hit harder than adults in Asia and the 
Pacific: Young people’s employment 
prospects have been severely 
challenged with COVID-19. As per 
the report ‘Tackling the COVID-19 
youth employment crisis in Asia and 
the Pacific’ – youth aged 15-24 years 
will be hit harder than adults aged 
25 or above in the immediate crisis. 
In addition, the youths will also bear 
the risk of longer-term economic and 
social costs.

As per the report’s projections, 
anywhere around 10 to 15 million 
jobs could be lost in 13 countries of 
the region. Youth unemployment rates 

are expected to reach at least double 
in Cambodia, Fiji, Nepal, Pakistan, 
Philippines and Thailand - when 
compared to the estimates of 2019. 
The report also states that one of the 
major cause of these losses is due to 
nearly half of the youths (who will 
lose their jobs) being employed in 
four sectors bound to be hit hard by 
the crisis the most – the sectors being 
wholesale, retail trade and repair; 
manufacturing; rental and business 
services; and accommodation and 
food services. 

Even before the COVID-19 crisis, 
labor market challenges were 

prominent for the youths. In 2019, 
the regional youth unemployment 
rate was 13.8 percent compared to the 
3 percent for adults. In addition, more 
than 160 million youths (24 percent 
of the population) were not in any 
employment, education, or training 
programs of any sort in 201918.

More than four million youths lose 

jobs in India: As many as 4.1 million 
youths have lost their jobs in India, 
due to the COVID-19 pandemic19. 
The joint report from the International 
Labor Organization (ILO) and Asian 
Development Bank (ADB) mentions 
that among seven key sectors - the 
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Table 3: Estimates for the four most youth employed hard-hit sectors in Asia and the Pacific in 2020

Source: International Labor Organization (ILO) and Asian Development Bank (ADB)

Economic Sector

Level of employment 

(In millions)
Youth share 
in total sector 
employment 
(In percent)

Sector share 
in youth 
employment (In 
percent)

Share of young 
women in youth 
employment 

(In percent)Total (15+)
Youth (15-
24)

Wholesale and retail trade 
and repair 261 34 13.1 15.7 35.8

Manufacturing 281 35 12.6 16.3 32.7

Real estate; business and 
administrative activities 119 8 6.8 3.7 39.2

Accommodation and 
food service activities 103 25 24.1 11.5 45.5

construction sector and the farm 
sector accounts for the majority of job 
losses. 

As young people’s employment 
prospects have been severely 
challenged in Asia and the Pacific, 
India has become a prime example for 
the worsening condition. Along with 
this, the report has also stated that 
youths between the age of 15-24 years 
will be hit harder than adults in the 
age of 25 or above in the immediate 
crisis. 

Bangladesh faces remittance crisis: 
The World Bank estimates show that 
total remittance by migrant workers 
from Bangladesh will fall by around 
25 percent to around USD 14 billion 
for 2020. This drop is expected to 
become a big loss for household 
incomes in the country.

Generally, international remittances 
contribute to around 7 percent of 
Bangladesh’s GDP. In 2019, more 
than 10 million migrant workers from 
Bangladesh had sent back around 

USD 18 billion. However, due to 
the COVID-19 pandemic, this has 
been largely affected. Large number 
of Bangladesh’s migrant workers are 
in countries which have imposed 
strict lockdown measures, such as 
in the Middle East. Along with 
this, depressed demand and global 
recession are also having an adverse 
effect on their income20.
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Figure 1: Top Remittance Recipients in South Asia in 2019 

India bans nearly 60 Chinese apps: 
The Indian government banned nearly 
60 Chinese apps, including TikTok, 
citing national security concerns on 
29 June. The move came after the 
two nations faced escalated tensions 
amidst the ongoing border disputes.

Chinese telecommunication and social 
networking companies had been eyeing 
India’s giant market where around 50 
percent of the total population of 
1.3 billion are online. Several other 
apps such as WeChat, UC Browser, 
Shareit, Baidu Map, etc. got banned 
after India’s move. In the defense of 
the ban, the Ministry of Electronics 

and Information Technology of 
India released a statement blaming 
Chinese companies for stealing and 
surreptitiously transmitting users’ data 
in an unauthorized manner to servers 
outside India. Adding to this, the 
ministry also stated that the actions 
were hostile to national security and 
that it ultimately impinged upon the 
sovereignty and integrity of the whole 
country21.

Large population decline expected 
in China and India: As per the 
latest research by the University of 
Washington published in the medical 
journal ‘The Lancet’, the world’s most 

populous nations China and India 
could see a more rapid population 
decrease. 

In their base scenario, researchers 
assumed that the growing access to 
education and contraception for 
women would bring the fertility of the 
two nations below replacement levels 
quickly. This would lead to population 
levels of 1.1 billion in India and 731 
million in China in 2100. In addition, 
the researchers have assumed that 
global population will also have 
peaked already just after the middle of 
this century22. 

Source: The World Bank
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OUTLOOK“
As the COVID-19 pandemic spreads even further, the global economy faces its biggest challenge in recent time. 
Estimates have been getting worse and any attempt to revitalize the economy is proving to be of little help. At this 
instance, the global economy requires global cooperation.

Currently, there is little to no coordination between countries on developing an effective response to the crisis. 
Nationalistic and even anti-global sentiments have been growing adding further to the distancing between 
countries. The pandemic coupled with these sentiments have added to the economic frictions that were 
ongoing even before the pandemic, making situations much worse. However, the only way through which we 
can mitigate the pandemic’s effect and reduce its severity is through global cooperation. But, that seems highly 
unlikely in the current global political climate as countries across the globe are indulged in their own domestic 
political feuds.

Looking at the current scenario, the only permanent solution to the current pandemic and its greater economic 
impacts is through the development of a vaccine. Until then, the estimates will continue to grow worse as no 
country will be able to fully return back to normal. Nevertheless, countries across the globe will have no other 
option than to try and revive their economies to some extent. As economies and different sections of societies 
have adopted lockdowns, business has shrunk and people have lost jobs. Low-wage workers or daily wage 
workers are amongst the most vulnerable group, as they have a hard time feeding their families due to no work. 
Therefore, there is a need to facilitate economies to run in the safest ways possible in an attempt to adapt to 
the new normal. 

Figure 2: Population decline expected in China and India in comparison to other most expected populous countries 
in the year 2100 

Source: The Lancet
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MACROECONOMIC OVERVIEW
Nepal’s Gross Domestic Product (GDP) has grown by NPR 310 million (USD 2.58 million) in the last 

fiscal year marking it at NPR 3.76 trillion. Likewise, the nominal GDP per capital stood at 1085 by the 

end of FY 2019/20. The inflation rate increased by 1.51% compared to previous year and the trade 

deficit stands at 29.2% of GDP.

MACROECONOMIC OVERVIEW

Inflation: The annual inflation rate, 
measured by the Consumer Price 
Index (CPI), has increased to 6.15% 
in FY 2019/20 compared to 4.64 in 

FY 2018/19 (Figure 3). This rise in 
CPI was attributed to rise in food and 
beverage inflation which increased by 
a staggering 5.07% compared to the 

previous year. On the other hand, the 
annual non-food and service inflation 
reduced to 4.61% from 5.86% in 
previous year. 

Figure 3: Year on year inflation measured by the Consumer Price Index of five months for FY 2017-18 to FY 2019-20

Import-export and trade deficit: 
Merchandise exports increased 
0.6% to reach NPR 97.71 billion 
(USD 0.81 billion) compared to an 
increase of 19.4% a year ago. Exports 
of palm oil, medicine (ayurvedic), 
herbs, plastic utensils, fruits, among 

others, increased whereas exports of 
zinc sheet, wire, polyster yarn and 
threads, readymade garment, woolen 
carpet, among others, decreased in the 
review year. Merchandise imports on 
the other hand decreased 15.6% to 
NPR 1.2 trillion (USD 11.7 billion) 

against an increase of 13.9% in the 
same period of the previous year. This 
led to the narrowing of the annual 
total trade deficit by 16.8% to NPR 
1.1 trillion (USD 9.2 billion) in FY 
2019/20. Currently, the trade deficit 
stands at 29.2% of GDP.

Source: NRB 10 months' Macroeconomic and Financial Data
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Government revenue and 
expenditure: The annual government 
revenue collection based on banking 
transactions (including the amount to 
be transferred to provincial and local 

governments) stood at NPR 793.78 
billion (USD 6.61 billion) for FY 
2019/20. This collection was NPR 
871.78 billion (USD 7.78 billion) in 
the FY 2018/19. Likewise, the total 

expenditure of the central government 
based on banking transactions stood 
at NPR 1094.34 billion (USD 9.12 
billion).

Figure 4: Total exports and imports for twelve months of FY 2017/18 through FY 2019/20

Figure 5: Government budgetary operation for twelve months of FY 2017/18 through FY 2019/20

Source: NRB 12 months' Macroeconomic and Financial Data

Source: NRB 12 months' Macroeconomic and Financial Data
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Table 4: Data for key macroeconomic indicators in FY 2019/20 compared to FY 2018/19

Source: NRB 12 months' Macroeconomic and Financial Data 

Unemployment: A survey by the 
Nepal Rastra Bank pointed out that the 
four months long lockdown in Nepal 
- starting March 2020 - has led to 
workforce layoffs in multiple sectors23. 
The survey showed that 22.5% of 
employees were laid off by businesses, 

including in the manufacturing and 
service sectors, two-thirds of whom 
were under contract basis or were 
hired on a temporary basis. The largest 
layoffs were in the hard hit sectors 
such as hotel and restaurant, followed 
by small and medium scale enterprises 

that laid off 30.5% of their employees. 
Moreover, industries and businesses 
trimmed 18.2% of their payroll on 
average where big businesses trimmed 
their payroll by 22.5% against a 
13.6% by medium businesses.

Indicators FY 2018/19 FY 2019/20

Gross Domestic Product  (in NPR billion) 3,458 3,767

Gross Domestic Product  (in USD billion) 28.81 31.39

Nominal Per capita GDP (USD) 1,039 1,085

Nominal Per capita GNI (USD) 1,051 1,097

Exports of Goods and Services (% of GDP) 8.7 8.0

Imports  of Goods and Services (% of GDP) 46.3 40.1

Gross Fixed Capital Formation (% of GDP) 33.7 28.1
Workers' Remittances (% of GDP) 25.4 19.0

OUTLOOK“
With slower economic activity, imports are set to contract narrowing the trade deficit. While government revenue is 
set to decline with lowered imports, government expenditures will surge given the rapid rise in cases of COVID-19 
patients causing a fiscal deficit. Growth shall remain subdued given the contraction in remittance inflows and 
downfall of the tourism sector, which is the main source of economic growth. The stunting of economy will also lead 
to soaring unemployment rates as businesses and companies shall continue their layoffs. More internal migration 
will be observed as people who left the major cities in light of the pandemic and job loss shall return to resume 
their jobs. Likewise, seasonal migration to India is expected to resume as limited employment opportunities in 
the homeland shall drive Nepali workers to return to India. This will create increased rates of COVID-19 cases 
contraction in communities. On the consumption side, as festival seasons approach in the coming quarter, more 
economic activity is set to take place providing a bit of relief to businesses in the wholesale and retail trading sector.
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Nepal’s government has focused on prioritizing the agriculture sector via the national budget. 

The government through the budget for the current fiscal year 2020/21 has allocated NPR 41 

billion (USD 342 million) and NPR 27 billion (USD 225 million) for agricultural produce and 

irrigation respectively.24 Along with that, the budget has promised to be successful in setting 

up numerous agriculture wholesale markets and various programs in agro-businesses. In 

addition, the current situation owing to the COVID-19 pandemic could be a good opportunity 

to substitute agricultural imports by promoting local production.

Budget prioritizes the agricultural 
sector: In an attempt to prioritize the 
agricultural sector, the government 
has  allocated NPR 41 billion (USD 
342 million) for the promotion 
of agricultural produce and NPR 
27 billion (USD 225 million) 
for irrigation for the fiscal year of 
2020/2021.25 Additionally, the 
government plans to set up one 
food testing lab in each Karnali and 
Gandaki Province in the next fiscal 
year. Other provisions promised to 
farmers by the budget are farmer credit 
cards to promote easy accessibility to 
bank loans for small scale farmers, 
cash subsidy to farmers, promotion of 
sugarcane production and branding 
of major Nepali herbs and crash crops 
including Nepali coffee.

Paddy plantation marks 
completion: The Department of 
Agriculture (DoA) has reported that 
paddy has been planted in over 96 
percent of fertile land this year. The 
figures provided indicate that paddy 
plantation has been completed on 
1.31 million hectares of land this year 
out of total fertile land of 1.37 million 
hectares across the nation.26 The 
aforementioned figures along with 
the anticipation of continuous rainfall 
and infrequent or less-damaging 

natural calamities have raised the 
government’s expectations for growth 
in rice production this year. If things 
go as expected, paddy production 
- which makes over 20 percent 
contribution to the total agricultural 
production of Nepal - would prove 
to be lucrative to farmers and retailers 
alike in the months to come. 

Tea workers warn of propelling 
agitation: Tea factory workers in Ilam 
have warned of halting all works in 
the industry and propelling a street 
agitation if tea industrialists do not 
increase their wages. Additionally, 
the demands put forth also entail that 
social allowance of social security tax 
to be paid from the workers’ wages 
be provided to workers. Workers 
complain that though the pandemic 
has been lucrative for the tea sector 
due to a recent hike in prices of 
green tea leaves, their wages have 
not increased proportionally.27 In 
addition, industrialists expecting 
workers to work without any safety 
equipment amidst the coronavirus 
pandemic has further added to the 
workers’ discontentment.

Import bill balloons as local farmers 
struggle to make ends meet: Experts 
have claimed that the government has 

failed its local farmers as imports of 
agro-commodities hit a record high 
this year, amounting to over NPR 250 
billion (USD 2.08 billion).28 Local 
farmers have struggled to compete 
in the market as a result of the 
countries’ import-favoring policies. 
Additionally, economists argue that 
due to lack of subsidies to farmers 
in Nepal triggering high production 
costs, it has been easier to import 
from India than grow the same crop 
in Nepal. 

According to economists, factors such 
as unavailability of timely inputs such 
as fertilizers, seeds, machinery and 
a lack of infrastructure like roads, 
energy, processing zones and cooling 
centers, have hiked the production 
costs of agro-commodities in Nepal.

Failure to provide fertilizers hits 
paddy production: Although 
paddy plantation was completed 
successfully this year, government’s 
inability to distribute fertilizers to 
farmers on time has impacted it. 
Although the government explains 
that the current shortage is due to 
supply chain disruptions resulting 
from the pandemic, experts argue 
that COVID-19 is just an excuse for 
the government as farmers have to 
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struggle every year due to inadequate 
fertilizers.29 Hence, despite the 
promises of the government to 
allocate NPR 11 billion (USD 91.6 
million) to import chemical fertilizers 
and ensure timely distribution, 

farmers across the country have been 
left empty-handed. Additionally, 
without the government’s promised 
rate of subsidized urea at NPR. 14 
per kg, it has been reported that 
farmers, out of desperation, have had 

to resort to buy smuggled urea which 
cost them double or even triple of 
what they would have paid had the 
government supplied urea to farmers 
as promised.30

OUTLOOK“
The outbreak of COVID-19 has hit agro-businesses and food supply hard since the government of Nepal imposed a 
lockdown. Particularly for a nation like Nepal, where most of the populace is reliant on agro-business as a medium for 
sustenance, the livelihood of farmers and traders of agro-commodities has been threatened by the market conditions 
brought about by the pandemic. Even till date, the full degree of the effects of the pandemic on food, sustenance, 
and water wellbeing is yet to be evaluated. To battle the pandemic while also working towards independency in 
agro-commodities, the administration needs to channel arrangements and policies to create a competitive market 
focusing on local commercial farming. The government policies likewise should center around executing contract 
cultivation and promoting commercial farming to foster efficiency and increase profits in in the agro-market. For 
Nepal   to overcome dependency on foreign markets for food, it needs to create a sustainable supply chain within 
the country to help rural farmers sell their products directly to urban cities like Kathmandu and Pokhara. Nepal's 
agricultural sector’s present reality has been  ever-expanding rural imports, diminishing creation, inadequately 
actualized methodologies, and administrative obstructions.   If the government does not swiftly correct Nepal’s 
import-promoting policies in the near future, the piling import bills will not only add to Nepal’s trade deficit but 
will also impact the well-being of thousands of already struggling farmers across the country. Imports from India 
and China should be subjected to strict quality checks and imposition of quarantine instead of letting them into 
the country without any restrictions.

The pandemic has provided farmers with the opportunity to produce their local products. Hence this could be a 
chance for Nepal to reduce import bills and actualize its potential of building a self-sufficient agro-market. 



23NEFPORT ISSUE 42 – SEPTEMBER 2020

AGRICULTUREENERGYENERGY

Approximately 86.44 percent of the households in Nepal now have access to electricity 

supplied through the national grid system. The consumption of electricity increased by 75 

percent in the last four years whilst the import of energy from India reduced from 35 percent 

to 22 percent. On the other hand, the production of power increased by 57 percent to reach 

1,257 MW in the last four years whilst the leakage dropped from 25.78 percent four years ago 

to 15.27 percent last fiscal. Lastly, NEA was able to earn a net profit of NPR 11.05 billion (USD 

92 million) in the last fiscal year.

NEA to be able to trade power with 
India and Bangladesh: NEA was 
given an approval by the Government 
of Nepal (GoN) which allows it to sell 
electricity to India and Bangladesh 
during over production, particularly 
during wet seasons and surplus during 
the night or in the afternoon, and 
import during underproduction that 
is when the demand is higher during 
the dry season. This approval will 
enable NEA to trade electricity at a 
competitive price.31

Nepal to get half ownership of New 
Butwal-Gorakhpur transmission 
line: The 100 km long transmission 
line to be built in India would be 
partially owned by Nepal as well. 
The two countries will setup a joint 
government-to-government company 
to develop this project. The project 
is envisioned to be completed within 
three years wherein out of the 120 
kms long transmission line, 100 kms 
falls in India and 20 kms in Butwal 
Nepal. 32

NPR 40 billion (USD 333.2 million) 
allocated for transmission line 
projects: In order to construct 
transmission and distribution lines 
and enhance their capacity, Ministry 
of Energy, Water Resources and 
Irrigation (MoEWRI) has allocated 
a dedicated budget. With the 
construction of numerous hydropower 
projects nearing completion, the 
government is focused on expanding 
the transmission line network 
throughout the country. MoEWRI 
has listed 91 transmission distribution 
and substation projects targeting 
remote locations of the country.33

132 KV substation constructed in 
Chitwan: The substation which is in 
east Chitwan will supply quality and 
reliable electricity to the area through 
the Hetauda-Bharatpur transmission 
line. The substation was constructed 
to make power supply to Ratnanagar, 
Khairhani, Rapti and Kalika 
municipality areas reliable.34 The 
project which started in the fiscal year 

2015/16 was expected to complete 
by mid-April this year, however, the 
ongoing pandemic has caused delays.

Show-cause order issued against 
the decision of government to raise 
taxes on electric vehicles: The cost 
of electric vehicles drastically increased 
as the customs duty was raised from 
10 percent to 80 percent and excise 
duty increased from 5 percent to 80 
percent. The move to increase taxes 
on electric vehicles was received with 
much criticism as it discouraged 
the use of ecofriendly cars in the 
country. However, the government 
has been defending the hike in taxes 
by stating that the step  would control 
the misuse of government package 
that is allowing the import of  luxury 
electric cars at low taxes and the rise in 
taxes was needed to finance subsidies 
worth NPR 11.62 billion (USD 96.8 
million) to the electric car users which 
was announced in the budget of 
2077/78 (B.S).35
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OUTLOOK“
As numerous hydropower projects are close to completion in terms of their construction, the government should focus 
on expediting the completion of projects related to construction of transmission and distribution lines and necessary 
infrastructures. This will ensure that the generated power would reach the consumers who need it. Currently, about 
86 percent of the households in Nepal is receiving electricity through the national grid36 while the remaining 14 
percent of the households are yet to be connected to the national grid. With the current total production capacity 
of about 1300 MW37  and the peak demand averaging 1400 MW, the government has to find a mechanism wherein 
about over 1000 MW of electricity that is being produced by the NEA’s subsidiary companies and private companies 
is consumed. Unfortunately, the government has not been able to address issue of consumption of power in irrigation, 
electric transportation or usage of induction stoves and various others.38 Furthermore, power trade agreements 
between neighbours have to be made in order for surplus production to not go to waste. If a concrete roadmap is not 
laid out, the country is staring down upon a huge power wastage and substantial loss. 
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In light of the COVID-19 pandemic and the havoc caused by the nationwide lockdown, many 

infrastructure projects were delayed in the initial days of the lockdown, indicating a threat to 

the completion of projects and extension of deadlines. Despite the hardships, infrastructure 

related works have been continued. Apart from a few national pride projects, which are 

also suffering due to lack of technicians, other construction activities are facing a hard time 

arranging resources. Although this sector has not been completely shut off, it still demands 

close monitoring and effective mobilization. 

Domestic airline operators face 
losses: Since the lockdown beginning 
March 24, 2020, domestic airline 
operators have faced losses amounting 
to NPR 2.51 billion (USD 20.91 
million) as of May 14, 2020, according 
to the Airline Operators Association 
of Nepal (AOAN). Currently, there 
are 28 choppers and 51 fixed-wing 
aircraft in operation in the country. 
Since the transaction cost on average 
per day for each fixed-wing aircraft is 
worth NPR 35,000 (USD 291.61) 
and each chopper is worth NPR 1.7 
million (USD 0.014 million), the 
tentative losses of the domestic sector 
have surged. These figures increase 
further during tourist season and 
peak hour for the aviation sector. 
Although a few rescue flights have 
been conducted during the lockdown 
period, these cannot be considered as 
profit.39

Construction of new international 
airport in Pokhara continues 
despite lockdown: The construction 
of the Pokhara International Airport 
(PIA) project, which is located at 
Chinnedanda, 3 km east of the 
existing domestic airport, has achieved 
59 percent of physical progress as 
of mid-June 2020. Even during the 

lockdown imposed since March 24, 
2020, the facility is on track to be 
completed by its stipulated deadline 
of July 10 next year. Currently, there 
are 250 Chinese and 100 Nepali 
workers working on the project on a 
daily basis. The project has completed 
all 14 buildings including a terminal 
building, air traffic control tower, 
immigration office, customs, hangar, 
cargo, administrative, fire control, 
quarantine and rescue buildings. 
However, certain challenges still 
remain, such as the works related 
to the installation of runaway 
lighting systems, communication 
and navigation, baggage handling 
and other equipment because these 
equipments are stranded in Kolkata, 
India and Kerung, China - due to 
the COVID-19 pandemic and the 
restrictions caused by it.40 

Nepal Airlines Corporation (NAC) 
yet to collect its dues from 
the government of Nepal: The 
government of Nepal had chartered 
a flight on behalf of Omni Business 
Group for bringing in a shipment 
of medical goods from Guangzhou, 
China.41 Even after three months, the 
NAC is yet to receive NPR 18 million 
(USD 149.97 thousand) in charter 

costs for the flight it conducted. 
According to NAC, the government 
owes additional NPR 2.4 million 
(USD 19.99 thousand) for four 
chartered flights to carry swabs from 
Nepalgunj to Kathmandu. Although 
the officials from the airline have been 
following up with the Department of 
Health Services and the Ministry of 
Health and Population for payment, 
they have not received any.42 

In a situation where NAC is already 
facing cash crunch and amidst the 
COVID-19 pandemic where flights 
have been put off for an indefinite 
period of time, the inefficacy of 
the government with regards to 
payments has added further pressure 
on the corporation. The loss of NAC’s 
income sources because of the halt put 
in both flight operations and ground 
handling services at the Tribhuvan 
International Airport has already 
been putting the corporation in a 
complicated position. Now, with the 
added woes of the delay in payments, 
the corporation has projected that it 
will likely lose a potential income of 
NPR 6 billion (USD 50 million) till 
the end of the current fiscal year due 
to the ongoing flight disruptions.
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Construction of national grids 
working positively for households: 
According to the Nepal Electricity 
Authority (NEA), about 86.44 
percent of the households have access 
to electricity transmitted through the 
national grid. The government has 
long been electrifying places where 
national grid-distributed electricity 
had not reached through solar 
and micro hydroelectricity under 
the Alternative Energy Promotion 
Centre (APEC). In the FY 2015/16, 
only 62.16 percent of households 
were electrified. However, within 
the last four years, with increased 
construction of national grids, the 
numbers have increased by 23.28 
percent and reached 86.44 percent. 
The Asian Infrastructure Investment 
Bank (AIIB) is providing concessional 
loans to expand the reach of electricity 
through the national grid in Karnali 
and Sudurpaschim provinces.43 

The construction of national grids 
and the concessional loans to further 
expand its reach is a much needed 
welcome move in the electricity sector 
of Nepal to cover for the problem 
of lack of energy and electricity the 
country had been facing for quite some 
time. These steps will now strengthen 
the supply system of electricity, and 
will help the government reach closer 
to its earlier set target of providing 
electricity service to each and every 
household of the country by 2022 
along with an increase in the per capita 
electricity consumption to 700 units 
within four years from the current 
260 units.44 With proper planning 
and effective implementation as well 
as continuous monitoring in place, 
Nepalis will soon be able to experience 
adequate, regular, reliable and quality 
electricity service.

Landslide and flood damage 
holds up transmission line and 
hydropower projects: Due to massive 

landslides, the construction of Kali 
Gandaki Transmission Corridor 
Project has been pushed back by 
three months (in addition to previous 
delays). This delay means that nearly 
19 megawatts generated by Thapa 
Khola and Ghalemdi will go to waste 
and a loss of NPR 20 million (166.63 
thousand) will be incurred by the 
project. Likewise, hydropower plants 
also temporarily halted the release of 
nearly 500 MW of electricity to the 
grid in order to prevent flood damage 
to the infrastructure, resulting in 
power cuts in some parts of the 
country.45 

Traffic lights installed and repaired 
at major junctions of the Kathmandu 
Valley: In alignment with the initiative 
taken by the local administrations of 
the Kathmandu Valley, traffic police 
and the Department of Roads - new 
signals have been installed and old 
ones repaired during the four-month 
long COVID-19 lockdown. Now, 
the valley has working traffic lights 
in 28 junctions. Likewise, the traffic 
division office is also consulting with 
the officials of Bhaktapur and Lalitpur 
metropolitan cities as well as 16 
municipalities in the Valley to install 
more traffic lights.46

Controversy regarding the Local 
Infrastructure Development 
Partnership Programme and 
redirecting its funds for COVID-19: 
The Federal Democratic Republic of 
Nepal releases two types of funds to 
its Members of Parliament (MPs), 
namely, Constituency Infrastructure 
Development Programme (CIDP) 
and the Constituency Development 
Fund (CDF). The funds were 
distributed for developmental 
projects, and the complete power 
for its mobilization was given to 
the MPs. During the last fiscal year 
alone, each lawmaker directly elected 
from the 165 electoral constituencies 

received NPR 60 million (USD 0.49 
million). However, the decision to 
allow the lawmakers to mobilize the 
amounts received backlash criticism 
due to the outsized role of lawmakers 
in determining projects and their 
implementation. Additionally, 
Finance Minister, Yubaraj Khatiwada, 
was also against the releasing of funds 
for the lawmakers as it questions 
the issue of good governance in the 
country. 

Later, amidst the criticism, CIDP 
and CDF were merged and renamed 
Local Infrastructure Development 
Partnership Programme (LIDPP). 
Along with the change in name, 
the lawmakers were now made 
responsible for having to consult local 
governments to select projects for the 
programme.47 

In this regards, in early May 2020, 
the government of Nepal had been 
planning and preparing to continue 
its controversial LIDPP in the coming 
fiscal year as well. Starting from early 
July 2020, the federal government 
discontinued releasing resources for 
projects under the LIDPP and decided 
to invest the unused funds under the 
programme for COVID-19 response 
instead. The government reduced 
the budget for each constituency to 
NPR 40 million (USD 0.33 million), 
from earlier NPR 60 million (US 
0.49 million), under the LIDPP. 
The Cabinet had even approved an 
amendment on 16 June 2020 to the 
regulation governing the LIDPP, 
allowing transfer of its unused funds 
to COVID-19 accounts at the local 
level.48 

Construction sector faces a hard 
time arranging resources: For the 
past two fiscal years, the construction 
sector of the country had been 
witnessing a double digit growth, 
following the reconstruction drive 
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OUTLOOK“
On the infrastructure front, though construction and other major works relating to various projects had been 
halted in the initial days of the nationwide lockdown, they soon resumed as per the government’s decision. 
However, the restriction on movement of people has been causing a lot of problems on the ground, impacting 
the projects and possibly resulting in the extension of deadlines. 

Besides, the construction sector has also been facing resource crunch. Without workers’ movement, thousands of 
people involved in this sector might lose their source of income which will result in slowdown in consumption 
as well. 

Despite all the hardships, the government has been planning and preparing to continue its infrastructure 
development works. Moving ahead with limited resources during these uncertain times requires the government 
to prioritize sectors to invest in instead of scattering millions of rupees on dozens of projects. Local governments 
also have to be strengthened to ensure monitoring and effective implementation of the projects. 

after the 2015 earthquake. However, 
due to the coronavirus outbreak, 
the sector has been badly hit and is 
expected to experience a negative 
growth rate of 0.31 percent in the 
FY 2019/20 (that ended in July 15, 
2020). 

Although construction activities have 
resumed and have not been restricted 
by the government formally, the sector 
has already lost its good business 
months - January to May – while 
supplies of materials and workers’ 

movement have come to a virtual 
standstill. Key contractors are unable 
to arrange resources for construction 
activities and most of the mobilized 
resources and machinery are sitting 
idle at the sites. The national pride 
projects such as international airports 
have partially resumed work but 
they lack technicians. Likewise, the 
shortage of raw materials to make 
construction materials has prompted 
many factories in the Birgunj, 
Biratnagar-Itahari and other industrial 
corridors to shut down according to 

the President at the Federation of 
Contractors Association of Nepal.49 

With a bleak picture of the 
construction sector in the near future, 
the revenue of the government is likely 
to be impacted negatively. Keeping 
this in mind, experts and economists 
are of the view that the government 
should step in and encourage projects 
that can be operated by maintaining 
health and safety protocols.
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The real state sector which contributes about 11.3 percent to the real GDP of the country, 

has been almost in a standstill since the lockdown. The pandemic has not only affected the 

production of construction material, it has also impacted the overall completion and deliverance 

of various projects. With the weakening sales velocity and travel ban, cash flow has been 

at its minimum. Though the local governments have made efforts to ease the problems by 

providing tax reduction, the overall impact of the virus has been vicious to this sector. 

Government updates National 
Building Code: The National 
Building Code (NBC), which 
covers the general building design 
requirements in accordance to 
principals stated in the Bhawan 
Ain 2055, has been updated by the 
government of Nepal incorporating 
it into all structural designs that are 
necessary to make buildings, both 
small and large, earthquake-resistant 
in the country.

Taking into account the damage 
caused by the 2015 earthquake and 
disasters recorded over a period of 
25 years across the world, the NBC 
has been updated to insure safe 
and earthquake-resistant buildings. 
With the approval of the Council of 
Ministers, the NBC 105:1994 has 
been replaced by NBC 105:2020. 
Before this, due to the lack of an 
updated NBC of the country, Nepal 
had been depending upon NBC of 
India to make earthquake-resistance 
building. With the now updated 
Code, Nepal will no longer need to 
depend on foreign NBC which it had 
been doing for the past two decade. 

The updated NBC, which is 
completely based on the seismic 
hazard analysis of Nepal, incorporates 

separate indicators for designs and 
drawing of the building on the basis 
of seismic hazard assessment in 
conformance with the geographic 
location. It would also address the 
present needs for infrastructure 
resilience as it includes all provisions, 
standards and procedures with regards 
to earthquake-resilient buildings. 

Real estate sales down 35 percent in 
Kathmandu: After the lockdown on 
March 24 to control the pandemic, 
the real estate sector has been hit 
severely. Since then, the transactions 
have dropped by around 35 percent 
as compared to the previous months 
before the lockdown. As per the 
Land Revenue Office (LRO), there 
were transactions of 1,234 units of 
houses and land in January and 1,269 
units of houses and land in February. 
However, only 861 transactions were 
recorded in June. This is almost a 
decline of one third in the sector. 

As the sales and purchases through 
real estate agencies have completely 
stopped for over two and a half 
months, the revenue collected by 
the LRO has also been effected. 
According to the LRO, only NPR 
193.67 million had been collected in 
the month of June, while NPR 292.77 

million was collected in the month of 
February. With basically no sales and 
purchases in this sector, banks have 
ample liquidity as no new loans have 
been approved. This, however, sheds 
a new light, as it could increase the 
overall transactions after summer. 

Banks to offer up to 60 percent 
housing loans: Previously, banks 
were allowed to provide 50 percent 
on housing loans. However, now, 
with the new arrangements made by 
the Nepal Rastra Bank (NRB), home 
loan limit has increased to 60 percent. 
NRB made the arrangements as part 
of the monetary policy for the current 
fiscal year. With this new arrangement 
the limit of the load security value 
ratio for the housing projects under 
construction approved by the GON 
and for the construction of the first 
house of an individual will be fixed at 
60 percent. 

2.36 million Nepalis scared of losing 
home or land: According to the 
study, Prindex, around 2.36 million 
Nepalese adult expect to be forced 
out of their homes against their will 
within the next five years. The report 
revealed that 12 percent of the adults 
in Nepal feel insecure about their 
land and property. Disagreements 
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with family or relatives was the top 
cited reason for insecurity. 11 percent 
of the adults feel insecure about their 
rights to their homes with females 
(15 percent) in Nepal being more 
insecure than their male (10 percent) 
counterparts. 

Globally however, Nepal’s scorecard 

is relatively better than the average, 
in which about one in five adults said 
they were worried or insecure that 
their houses, fields or other lands 
could be taken away from them. 

The survey, conducted by US polling 
firm Gallup, is the largest-ever effort 
documenting how people feel about 

their homes and land at a global level. 
Since this survey was conducted prior 
to the COVID-19 outbreak, the level 
of insecurities now, exacerbated by the 
slumping economy around the world, 
might be under-represented. 

OUTLOOK“
Since the lock down, the real estate sector has been in a standstill. Though the government of Nepal has allowed 
construction and flow of materials for the completions of buildings to be carried on despite the restrictions, project 
deliveries are sure to be deferred. Plus with the already sluggish economic growth of the nation, the real estate 
sector is expected to decline further. From the prices of the raw materials to overall supply of the labour force, 
this pandemic is bringing an adverse impact on the prevailing liquidity crunch, which is creating a high inventory 
overhang with the subdued demand conditions. 
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EDUCATIONEDUCATION

Government in favor of encouraging 
private sector investment in 
education: As per international 
practice, a minimum of 20 percent 
of a country’s national budget 
should be allocated for the education 
sector. Despite Nepal government’s 
commitment to adhere to this, there 
has not been a significant increase 
in the budget for education over 
the years. Moreover, the National 
budget of Nepal for the year 2077/78 
envisioned the authorization 
and promotion of investment by 
the private sector in education, 
encouraging private schools to take 
responsibility for improving public 
school education.50 Educationists 
and organizations working in the 
education sector worry that this 
plan of promoting privatization of 
education would make education 
less affordable, contradicting the 
constitutional right to free education 
up to secondary level. Out of the 
36,722 schools operating in Nepal 
with 7 million students, 29035 are 
government funded public schools, 
and 1121 are religious schools. This 
currently puts the private sector’s 
share at around 18 percent or 6566 
schools. A 500-page report submitted 
to Prime Minister KP Sharma Oli by 

the High-Level National Education 
Commission last year recommended 
the government to increase its budget 
in the education sector. Likewise, 
it also proposed converting profit 
oriented private schools into trusts 
to make them more service oriented. 
However, the PM seemed to be 
quite reluctant to publish the report, 
drawing a lot of criticism. 51

Government announces cash 
incentive package to promote 
merger of private schools with 
public ones: With a vision to boost 
the quality of education in Nepal and 
develop synergy between the private 
and public sectors, the government 
of Nepal, for the first time, has 
decided to provide incentives to 
merge private schools into public 
schools. The government believes 
that such mergers would benefit the 
education sector of Nepal as it would 
not only help upgrade infrastructure 
and improve the quality of education, 
but also make education affordable 
and accessible to children from 
various backgrounds.  As per the 
announcement by the Centre for 
Education and Human Resource 
Development, the incentive package 
includes three categories ranging 

from NPR 2 million (USD 16,664) 
to NPR 5 million (USD 41,660). 
According to the plan, public schools 
managing to merge private schools 
with classes up to Grade 5 are to 
receive NPR 2 million (USD 16,664). 
Likewise, Public schools managing to 
merge private schools teaching up to 
Grade 8 are eligible to receive NPR 
3 million (USD 24,996). Finally, for 
the third category, public schools that 
successfully merge secondary level 
private schools, are entitled to receive 
NPR 5 million (USD 41,660). 
Schools which have gone into mergers 
since the academic year 2017 are 
eligible for the incentive. The work 
plan also allows teachers and staff 
from the merged private schools to 
continue with their employment as 
contract employees. In the previous 
year, six private schools successfully 
merged with public schools in two 
rural municipalities of Palpa district. 
The municipalities welcomed this 
initiation from the Ministry of 
Education as they further plan on 
merging all private schools in their 
areas as part of a “No Private School” 
plan. Local governments in Jhapa and 
Nawalpur have also started initiating 
plans to merge private schools into 
public ones in their respective areas. 52

The impact of COVID-19 on education has been huge, especially for developing economies 

like Nepal. Despite government attempts to prepare for e-classes through various online 

platforms such as Skype and Zoom; weak technological infrastructure, lack of access to the 

internet, and lack of basic computer knowledge has left both teachers and students devoid of 

online teaching-learning experience. Moreover, important exams including SEE, HSEB, and 

other college and university level examinations have also either been canceled or postponed 

until further notice. As the pandemic unfolds, there is increased uncertainty over the future of 

the education sector. 
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NEB Directs colleges not to 
proceed with Grade XI exams until 
further notice: The Grade 11 exams 
scheduled to start from May 3rd, 2020, 
had to be rescheduled following the 
nationwide lockdown imposed by the 
government as an attempt to control 
the spread of the virus. However, the 
government later decided on letting 
the respective colleges conduct the 
grade 11 examinations on their own, 
as the Education act 2018 requires 
only Grade 12 examinations to be 
taken by the National Education 
Board (NEB) - with no strict 
provisions for conducting of Grade 
11 exams. Following the government’s 
notice, some colleges around the 
country started making preparations 
to conduct the examination by the 
following month. However, due 
to rapid increase in COVID-19 
cases across the country, NEB again 
directed all colleges to not conduct 
Grade 11 exams until a proper notice 
is issued by the board.53

COVID-19 compels Nepali girls 
to drop out from school: A survey 
conducted by the Room to Read 
literacy group shows that 53 percent 
of girls across Nepal may not return 
to schools once they reopen. With 
the pandemic and the lockdown 
causing families across Nepal to lose 
their livelihoods, and schools being 
closed for the past five months, 
female students have been helping 
their families stay financially afloat. 
Girls from some poorer families 
have also fallen victim to sexual and 
labor exploitation while being lured 
for jobs. A total of about 4000 girls 
from Banke, Bardia, Tanahun and 
Nuwakot districts were surveyed for 
the research, out of which, 45 percent 
of the girls had to drop out due to 
family members losing their income 
sources. 16 percent were hesitant to 
go back to school citing the difficulty 
they would have in catching up and 

passing exams, as they had halted their 
studies since the closing of schools in 
March.  Similarly, 7 percent of the 
girls surveyed told the researchers they 
would not rejoin school as they had to 
either work, look after the household, 
had limited financial resources for 
studies, or lacked support from 
parents. Similar research was done by 
Room to Read in India, Bangladesh, 
Cambodia, Vietnam, Laos, and 
Tanzania during the lockdown period 
showed 49 percent of the girls overall 
in these countries, were at risk of not 
returning to schools.54

COVID-19 adversely affects 
nutrition and education in Nepali 
children: The results of a nationwide 
survey conducted by UNICEF Nepal 
and Sharecast Initiative during the 
lockdown showed that COVID-19 
has had an adverse effect on education 
and nutrition of children in Nepal. 
Around 7500 households having at 
least one child were surveyed, out of 
which more than half reported loss 
of jobs or earnings. These households 
reported facing shortages in food, 
fuel, medicine, and other necessities, 
which ended up having direct impact 
on children in those families. The 
inability of families to afford meat, 
eggs, dairy products, and vegetables 
is expected to increase malnutrition 
among children below the age of 
five. Many children from vulnerable 
backgrounds depending on school 
meals for supplemental nutrition 
have not been able to get sufficient 
nutrition as schools have been closed 
for the past five months. Similarly, 20 
percent of the households surveyed 
also said that they were giving smaller 
portions of food and fewer meals to 
their children. Only 29 percent had 
the means to access digital classes or 
distant learning through tv and radio. 
Out of this, up to one third of the 
children from higher income families 
were engaged in distant learning while 

only 5 percent of the ones from poorer 
families were able to do so. Likewise, 
52 percent of the children were not 
studying at home either. The report 
concludes that if the low-income 
families continue to lose access to 
education, the country’s economy and 
potential for sustainable development 
could see irreversible adverse effects in 
the near future.55

SEE results published: The 
National Examinations Board (NEB) 
finally published the results for the 
Secondary Education Examination 
(SEE) 2067/77. Out of 482,986 
students who filled the forms for the 
exam, NEB announced the results for 
472,079 students. 10,908 students did 
not get their results due to mistakes 
in filling up forms, insufficient 
attendance or for not abiding by the 
rules. The SEE had been postponed 
following the government’s decision 
to impose a nationwide lockdown to 
counter the COVID-19 pandemic 
- exactly one day before students 
were to sit for the exams. Amidst the 
uncertainty of when the pandemic 
would come under control, the 
government announced that the 
SEE would be cancelled for the year. 
Instead, the responsibility of grading 
students was given to the respective 
schools, who were supposed to send 
the grades for each student based on 
internal evaluation/examinations. 
Not surprisingly, over 9000 students 
passed with a perfect score of 4.0 GPA, 
as contrary to just over one hundred in 
the previous year.56 Furthermore, the 
NEB did not make any provisions this 
year for re-totaling, accessing answer 
sheets, re-checking, or any type of 
supplementary exams. However, 
students can apply for rectification 
of errors in personal details within 35 
days in their respective district based 
education and coordination unit.57 
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OUTLOOK“
With no sign of the COVID-19 pandemic coming under control anytime soon, schools across Nepal have 
been shut for more than five months. The government’s incompetence in handling the situation has further 
fueled uncertainty that looms over the education sector and the future of the students. Though the National 
Education Board published the results for the SEE based on the internal evaluations from schools, we have yet 
to see a concrete plan from the government, educational authorities, and universities in regard to conducting 
the final exams for Grade 11, Grade 12 and university levels. This inability of concerned authorities to make 
just decisions has adversely affected the lives and future of millions of students and their families.

Nepal is at the risk of losing most of the progress made in the education sector over the years, with the dropout 
rate of children in many parts of the country increasing drastically. The pandemic has made evident the 
disparities present in income and access to resources - many low-income households are unable to fulfil even 
the most basic needslet alone education for their children. The government in light of the pandemic has been 
providing distant learning programs through the radio and television and has also launched an online portal 
with study material for anyone to access. Sadly, research shows that the majority of children from low income 
families do not have access to digital learning tools. 
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HEALTHHEALTH

The treatment of diseases other than COVID-19 has been severely disrupted since the 

pandemic started. As the already inadequate healthcare resources in the country have been 

directed to combat the novel coronavirus, the prevention and treatment of non-communicable 

diseases (NDC) like cancer, diabetes and cardiovascular emergencies have been neglected.58  

However, the coronavirus seems to have disproportionately affected people who already have 

existing non-communicable health complications. 

Cases of suicide and mental health 
issues soar across the country: 
According to the data compiled by 
the Nepal Police, suicide cases across 
the country in the first month of 
the lockdown period have increased 
by 20 percent in comparison to the 
month of Falgun (mid-February to 
mid-March)  59. While mental health 
experts add that this “grim situation” 
has connection to the COVID-19 
pandemic, the situation is likely to 
get worse as the rate of mental health 
illness is expected to rise significantly 
after the pandemic. 

It is predicted that the financial strain 
caused by the lockdown in the form 
of job losses and reduced income has 
further deteriorated people’s mental 
well-being. Dr Sagun Ballav Pant, 
an assistant professor of psychiatry 
at the Tribhuvan University Teaching 
Hospital (TUTH) argues that 
deprivation of requirements beyond 
“food, shelter and clothes,  such as 
lack of recreation can also take a toll 
on people’s mental health. 60

Additionally, according to UNICEF 
and WHO, contracting COVID-19 
is often stigmatized. However, the 
stigma, not only being limited to 
ill or even recovered COVID-19 

patients, has also affected frontline 
health workers.61 Nurses, doctors 
and other medical professionals are 
reported to have been evicted by some 
house owners fearing the spread of 
novel coronavirus in their locality. 
Similarly, cured COVID-19 patients 
are also socially discriminated against 
upon returning home which not 
only leads them to them hiding their 
symptoms but also evading testing 
and not seeking medical assistance. 
Furthermore, the stigma can prevent 
people from being mentally healthy 
upon recovery as it significantly 
increases people’s suffering in the 
form of stress, anxiety and isolation.

Government instructs medical 
colleges to allocate one-third beds 
for COVID-19 patients: Recognizing 
that hospitals are running out of beds 
following a rise in COVID-19 cases, 
the Ministry of Health has instructed 
medical colleges across the nation to 
reserve one-third of the total beds, 
separate isolation buildings and rooms 
for the treatment of coronavirus 
infected patients.62

Kathmandu Metropolitan City 
Health Division struggles with 
contact tracing: Contact Tracing 
is a process whereby concerned 

health and government officials trace 
people who have had contact with an 
infected person who tested positive. 
While Asian countries like Taiwan 
and Singapore have been able to 
contain the rapid spread of the novel 
coronavirus by employing contact 
testing effectively, Nepal’s progress 
in wielding contact tracing to stop 
the spread of the virus has been 
disappointingly minimal.63

The primary cause behind contact 
tracing’s ineffectiveness has been 
the nation’s bureaucratic inertia 
during a situation that demands 
swift bureaucratic adaptability and 
political maneuvers. Experts have 
argued that by the time contact 
tracing takes place in Nepal—which 
is days or even weeks—its purpose is 
defeated because this does not give 
officials adequate time to break the 
chain of transmission as more people 
progressively become a part of the 
chain with time. 

While experts suggest that more 
than 100 personnel are required 
to ensure contact tracing’s efficacy 
across Kathmandu valley (10,000 to 
15,000 personnel required across the 
nation solely dedicated to the task 
to break the ‘transmission chain’) , 
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Kathmandu’s Health Division has 
only been able to manage 5 teams 
with 2 people each in team due to lack 
of personnel.64

Nepal’s Health Sector receives 
32 percent more budget for the 
upcoming year: Nepal’s government 
has allocated NPR 90.69 billion 
(USD.755 million) for the health 
sector for the upcoming fiscal year 
which is a bump of 32 percent 
compared to the previous fiscal year 
when the allocated budget for the 
health sector was NPR 68.78 billion 
(USD.573 million).

Despite the increase in the budget, 
experts warn that the money may 
not be sufficient to respond to 
the COVID-19 pandemic and 
consequently resume regular health 
services. Experts’ primary qualm 
with the budget is the fact that 
the government has not allocated 
additional funds to be used in dire 
emergency situations, therefore if 
cases spiral beyond national estimates, 

the current budget will barely scratch 
the surface. 65 

Kathmandu’s hospitals struggle to 
manage beds for COVID-19 patients: 
Almost all hospitals in Kathmandu 
have had their beds and intensive 
care units occupied due to a stark 
spike in coronavirus cases across the 
valley. It has been reported that beds 
in all hospitals in the valley including 
Sukraraj, Patan Hospital, Armed 
Police Force, Tribhuvan University 
Teaching and even isolation facilities 
at Kirtipur have now been occupied.66

 With beds at hospitals unavailable to 
manage additional patients, multiple 
health ministry officials have reported 
–on the condition of anonymity—that 
they have stopped contacting infected 
people to reveal their test results, fearing 
further mismanagement and chaos at 
health care centers.  The disincentive 
created for the health ministry against 
information circulation could make 
the situation worse, for infected 
people will not even be aware to take 

necessary steps to respond against 
the infection. However, to manage 
beds for additional patients, hospitals 
have been instructing asymptomatic 
patients and patients with mild 
symptoms to back to their homes for 
isolation. 

People without recent travel 
history are being tested positive in 
Sudurpaschim Province: According 
to officials, many people in the 
Sudurpaschim province are now being 
tested positive for COVID-19 despite 
not having travelled anywhere in 
recent months.67 It has been suspected 
that a large influx of people from India 
in the past couple of months in the 
province has led to a rapid spread of 
the virus at the community level.

Now that people across communities 
have been infected, experts suggest 
broadening the scope of PCR testing 
beyond just those who have come in 
contact with the infected.68

OUTLOOK“
As the coronavirus cases skyrocket across the country, the government needs to coordinate with national as well 
as private media institutions to develop a solid communication system to rapidly warn people of the areas where 
infections are detected, so that people in the areas as well as people travelling to those areas can take necessary safety 
precautions to prevent further infections. 

Additionally, balancing people’s health and the economy should not be seen as a zero sum game. Since the economy 
and people’s health are deeply intertwined, the government can instead focus on regulating movement and hence 
economic activity in the country instead of totally shutting the country down. For instance: the government can 
allow cafes and restaurants to operate to sell takeaways, or making necessary arrangements for government officials 
to work from home. Although cases are on the rise across the country, the spread of the virus is not the only 
problem people are facing. As the nation nears the festive season of Dashain and Tihar, most sellers expect the 
upcoming festival season to heal some of the economic wounds inflicted by the current pandemic. Demand for 
products culturally significant for the upcoming festivals is likely to increase causing widespread movement across 
the country. Hence, both the local and the federal governments need to make sure that they keep the economic 
wheel of the country moving while curbing the spread of the virus. One way the government could intervene is by 
locating areas and shops where people are likely to gather and consequently enforcing personnel to manage crowds 
and ensure that necessary health standards are maintained to reduce the spread of the virus.
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Moreover, the government urgently needs to redirect its manpower to make sure that the transmission chain is 
broken across Nepal. A detailed record of people who visit need to be maintained locally by stores and eateries 
so that they can help officials inform people that they might have been exposed to COVID-19 and should 
monitor their health for signs and symptoms, or ask people to self-isolate  if they have COVID-19 or  self-
quarantine if they were in close contact to an infected individual.
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TOURISMTOURISM

CAAN cuts budget sharply: The 
precarious situation over regular 
flights movement has resulted in 
CAAN (Civil Aviation Authority of 
Nepal) slashing its annual budget this 
fiscal year form NPR 47 billion (USD 
0.391 billion) to NPR 41.11 billion 
(USD 0.342 billion). This decision 
was made due to fact that the largest 
portion of the authority’s income 
relies on the passengers and, landing 
& parking charges of the airplanes. 
Furthermore, income streams such 
as airport development tax, passenger 
service charge, parking and navigation 
charges, covers nearly NPR 5 (USD 
41.6 million) billion of the budget. 

The board, on August 3, 2020, 
approved the budget to execute key 
programs and projects for the fiscal 
year 2020-21. Amid the lockdown, 
only 42 percent of the 2019-2020 
budget of NPR 47 billion (USD 0.391 
billion) was spent on development 
and other projects. 

According to the authority, three 
major infrastructure projects; 
Gautam Buddha International 
Airport in Bhairahawa, Pokhara 
International Airport and, parallel 
taxiway expansion at the Tribhuvan 

International Airport have been 
allocated a remarkable chunk of the 
budget, all of which targeted to be 
completed by the fiscal year ending 
mid-July 2021. Additionally, land 
acquisition for the Gautam Buddha 
International Airport and Pokhara 
international Airport, and four 
other domestic airports—Taplejung, 
Biratnagar, Chandragadi and Rajbiraj 
were also mentioned as a part of the 
budget. 

Nepal Tourism Board slashes 
budget: Nepal Tourism Board (NTB) 
has decided to cut its annual financial 
plan by 75 percent due to the expunge 
of travel around the world due to 
the virus, which has resulted in the 
decrease in revenue streams for the 
board. The board is expected to pass 
a budget of mere NPR 400 million 
(USD 3.3 million) for the fiscal year, 
a 75% decrease, compared to last 
year’s NPR 1.63 billion (USD 13.58 
million)

NTB decides its annual budget on the 
estimated arrivals for the year. For the 
last fiscal year, the board had approved 
a budget of NPR1.63 billion (USD 
13.58 million) predicting a stream 
of arrivals for the Visit Nepal 2020 

campaign. However, due to the virus 
the prediction was severely disrupted. 
The board, however, estimates that 
206,000 tourists may visit Nepal this 
fiscal year or by mid-July 2021, which 
will bring around NPR 200 million 
(USD 1.66 million) in revenue to the 
board.

Out of the NPR 400 million (USD 3.3 
million) for this fiscal year, NPR.170 
million (USD 1.41 million) has been 
set aside for administrative expenses. 
More than 90 percent of the budget 
consists of unspent funds carried over 
from last year.

For this fiscal year, the board has 
cancelled all promotional activities 
in overseas markets as well as the 
spending on branding and marketing 
as promoting the country at this time 
is not feasible. However, the board 
has allocated a budget to launch 
promotional activities as soon as the 
crisis ends while also allocating some 
of it on research and IT.

The Nijgadh controversy: Turkish 
Airlines Flight 726 skidded off the 
runway due to poor-visibility, which 
caused Tribhuvan International 
Airport, the only international airport 

This review period saw drastic cuts and losses in the tourism sector. The pandemic has 

affected not just the big players in the market but the also the mom and pop businesses 

who rely on visitors for survival. With the second wave of the lockdown, more businesses 

are anticipating bankruptcy while some have already been closed down. With no tourist flow, 

budgets have been shifted towards development and renovations. Despite the restrictions, 

Nepal tourism board is still optimistic about the number of tourist visiting Nepal amidst the 

pandemic. 
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in the country, to be shut down for 4 
days. This event made it evident that 
Nepal was in dire need of another 
international airport. Since then, for 
the past few years, the government 
has been constructing international 
airports in Pokhara and Bhairahawa 
whereas another major project has 
been proposed in Nijgadh. The 
proposal for the Nijgadh International 
Airport, however, has come under 
controversy owing to environmental 
costs. 

Nijgadh, which is 62 km south of 
Kathmandu is a suitable location that 
meets the criteria for international 
airports because it is within a one-
hour driving distance from a major 
city and, only 100 nautical miles are 
required for descent from 29,000 ft 
(cruising altitude) to this location 
while being inside Nepal’s airspace. 
It is also located near major cities 
such as Biratnagar and Chitwan. 
Furthermore, there will not be 
any problems with airspace during 
holding at this location as the runway 
is proposed parallel to the Indian 
border; 15 km away from Churia 
Range, 27 km from the southern 
border, and 45 km from the western 
border. Not only that, constructing 
an international airport at Nijgadh 
makes economic sense as it is situated 

between two rivers decreasing the cost 
of cut and/or fill during construction 
as well as minimizing transportation 
cost of construction materials.

On the other hand, constructing 
an airport in Nijgadh requires area 
of 7,002.79 ha with 2.45 million 
standing trees to be cleared instantly. 
The environment impact assessment 
has described Nijgadh as a location 
with one of the richest forest 
biodiversity in Terai with 500 species 
of birds, 33 species of mammals, 23 
endangered floras, and 22 endangered 
wildlife species. Not only wildlife 
but human settlements are also at 
risk of displacement. Construction 
of Nijgadh airport will cause 7,487 
people living in 1,492 households 
at Tangiya, Matiyani, and Kathghat 
settlements in the project area to be 
displaced. The proposed site also has 
a higher water table that increases 
the chances of arsenic contamination 
downstream over time as the air traffic 
increases which will have devastating 
effects on the income sources of these 
people who rely on irrigation, animal 
husbandry, and fishery.

Thamel in the brink of collapse: 
Thamel, the tourist capital inside the 
capital Kathmandu, is in the brink of 
collapse as businesses are struggling 

to survive amid the pandemic and 
lockdown. Over 8,000 businesses 
operate in about 2,000 houses in 
Thamel, all of which are largely 
dependent on tourism and with no 
tourists, there is hardly any possibility 
of sales. The place, once crowded with 
thousands if not millions of people, 
has seen a drastic decrease in the 
flow due to the travel ban and social 
distancing guidelines. 

The lockdown has been devastating for 
the shop owners as they are required 
to pay rent for all those months with 
no sales. Due to this, according to 
Bhabishwar Sharma, vice president 
of Thamel Tourism Development 
Council (TTDC), more than 200 
businesses have already left the 
Thamel area.

Restaurants, once packed with people 
are now only doing take away services 
which has impacted sales on a large 
scale. The 200 restaurants and cafes in 
the area are now sensing bankruptcy 
in the next few months. Although 
most of these businesses have received 
a 50 percent cut on their rent with the 
agreements between the landlords and 
tenants, with no sales most businesses 
have no option than to shut down.

OUTLOOK“
The tourism sector is one of the most important sector to the economy of Nepal. This sector, which contributes 3.9 
percent to the national GDP69, has been hit the hardest by the pandemic. The spring has seen a loss of more than a 
billion rupees in revenue and plus thousands of jobs. The Tourism Ministry has estimated that the industry incurred 
a loss of NPR 34 billion (USD 0.283 billion) during the lockdown period - until June70. This autumn season 
(September to November), which attracted a third of the total 1.2 million tourists visiting Nepal71 last year, is also 
in doubt with the increasing cases of corona virus cases nationwide. Tourism businesses have held and braced for a 
long time and this has been affecting not just owners or the families but the entire economy. This sector is the bread 
and butter for Nepal therefore its survival is essential. For most businesses to survive these months of zero sales, the 
first thing to do is to cut down its costs. Cutting down unnecessary costs such as new projects, renovations and extra 
employees while saving for the important (core employees, location of the business, business relations) is a must. 
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If the sector is to see a revival anytime soon, the government should come up with policies to secure the safety of 
tourists. There is no denying that tourists will not be travelling unless they feel secure. For this they should first focus 
on decreasing the cases and then have various facilities (sanitation centers, quarantine stations and proper health care 
plans) and policies (decreased costs for PCR tests, requirements to compulsory wear masks and to carry sanitizers) 
to keep the numbers at the minimum. 

Next step would be to increase domestic tourism. With international travel bans yet to be lifted, domestic tourists 
can help lift the burden for most businesses. Providing special plans and domestic prices is a must to attract the 
domestic tourists. Businesses that are able to attract people while taking care of the safety, will be able to promote 
themselves nationally and eventually internationally. 

With the second round of lockdown, the already struggling tourism sector will be one of the first sectors to be 
impacted. However, tourism entrepreneurs say that despite the pandemic and continuing restrictions on international 
travels, tourists are still inquiring about reservations for the holidays, which shines a light of hope and optimism to 
the sector. The only catch however is to survive until then. 
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AGRICULTURETRADE AND DEBTTRADE AND DEBT

With the nation-wide lockdown being lifted, trade in the country has resumed to a certain 

extent. However, from the onset of the pandemic, foreign trade in Nepal plummeted by 14.6 

percent. For the fiscal year 2019/20, the trade deficit narrowed by 16.8 percent due to fall 

in imports as remittances and consumer spending had reduced. The balance of payment 

remained at a surplus of NPR 282.41 billion (USD 2.35 billion) during the review period as 

compared to a deficit of NPR 67.4 billion (USD 561.57 million) in the previous year. However, 

the current account registered a deficit of NPR 32.06 billion (USD 267.1 million).

Foreign Trade Scenario: Table 1 
reflects the annual trade scenario 
of fiscal year 2019/20. In the 
review period, merchandise 
exports increased by 0.6 percent 
as compared to an increase of 19.4 
percent in the previous year. The 
total export recorded stood at NPR 

97.71 billion (USD 841.1 million). 
Destination-wise, exports to India 
surged by 11.8 percent whereas 
exports to China and the other 
countries declined 43.5 percent and 
18.2 percent respectively. Similarly, 
merchandise imports fell by 15.6 
percent in the review period to NPR 

1196.8 billion (USD 9.97 billion) 
against an increase of 13.9 percent 
in the same period the previous year. 
Destination-wise, imports from 
India, China and other countries 
decreased by 19.9 percent, 11.5 
percent and 5.3 percent respectively.

Table 5: Foreign Trade Statistics of fiscal year 2019/20 (NPR in millions)

Particulars 2017/18 2018/19R 2019/20P
Percent Change

2018/19 2019/20

Total Exports 81359.8 97109.5 97709.1 19.4 0.6

To India 46719.8 62731.8 70108.9 34.3 11.8

To China 2437.7 2109.8 1191.2 -13.5 -43.5

To Other Countries 32202.3 32267.9 26409.0 0.2 -18.2

Total Imports 1245103.2 1418535.3 1196799.1 13.9 -15.6

From India 814101.6 917922.2 735294.8 12.8 -19.9

From China 159987.1 205518.6 181920.3 28.5 -11.5

From Other Countries 271014.5 295094.5 279583.9 8.9 -5.3

Total Trade Balance 1163743.4 1321425.8 1099089.9 13.5 -16.8

With India -767381.9 -855190.4 -665185.9 11.4 -22.2

With China -157549.3 -203408.8 -180729.1 29.1 -11.1
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Top Exports and Imports: During 
FY 2019/20 exports of palm 
oil, medicine (ayurvedic) herbs, 
plastic utensils and fruits increased 
whereas exports of zinc sheet, 
wire, polyester yarn and threads, 
readymade garment, and woollen 
carpet decreased. Likewise, imports 
of crude palm oil, crude soybean 
oil, chemical fertilizer, edible oil, 
computer and parts increased 
whereas imports of petroleum 
products, transport equipment and 
parts, M.S. billet, gold, and other 
machinery and parts decreased in the 
review year. The top three exported 
commodities were palm oil (18.7 
percent of total exports), woollen 
carpet (6.3 percent of total exports) 
and polyester yarn and threads (5.6 

percent of total exports). Similarly, 
the top three imported commodities 
in the review period were petroleum 
products (13.7 percent of total 
imports), transportation equipment 
and parts (7.0 percent of total 
imports) and other machinery and 
parts (5.6 percent of total imports). 

Trade Deficit: With falling imports, 
the total trade deficit narrowed 
down by 16.8 percent and amounted 
to NPR 1099.09 billion (USD 
9.15 billion) in the FY 2019/20 
as compared to the enlarged trade 
deficit of 13.5 percent, in the 
same review period of the previous 
year. Moreover, this is positively 
reflected in the export-import ratio 
which increased by 8.2 percent as 

compared to a 6.8 percent increase 
in the previous year.

Balance of Payment: In fiscal year 
2019/20, the current account 
registered a deficit of NPR 32.06 
billion (USD 267.1 million). This is 
a significant decrease of 87.9 percent 
from NPR 265.36 billion (USD 
2.21 billion) in the corresponding 
period of the previous year. The 
continuous shrinking of imports has 
caused the balance of payment to 
remain at a surplus of NPR 282.41 
billion (USD 2.35 billion) during 
the review period as compared to a 
deficit of NPR 67.4 billion (USD 
561.57 million) in the previous year.

Figure 6: Foreign Trade Scenario for of FY 2019/20

Source: Nepal Rastra Bank. Current Macroeconomic Situation 

Source: Nepal Rastra Bank. Current Macroeconomic Situation (based on annual data of FY 2019/20)

With Other Countries -238812.2 -262826.6 -253174.9 10.1 -3.7

Total Foreign Trade 1326463.0 1515644.9 1294508.2 14.3 -14.6

With India 860821.4 980654.1 805403.7 13.9 -17.9

With China 162424.8 207628.4 183111.5 27.8 -11.8

With Other Countries 303216.8 327362.4 305993.0 8.0 -6.5
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Fall in overall imports but agricultural 
import expands:  Nepal's agricultural 
goods import bills continued to 
expand despite fall in overall imports. 
The import of agricultural products 
have reached an all-time high crossing 
NPR 250 billion (USD 2.08 billion) 
in the fiscal year 2019/20 as a result 
of the country’s import-promoting 
policies, high production costs and 
change in consumer behaviour. The 
share of agro products in the total 
import bill has swelled up to 21 
percent. According to the Department 
of Customs statistics, cereal tops the 
list of agro imports followed by edible 
oil, vegetables, fruits and nuts and 
seeds.

India suspends import licenses, 
potentially affecting Nepal's palm oil 

exports: With the aim of keeping in 
check cheap imports and protecting 
the domestic industry, India has 
suspended all import licenses, which 
could setback Nepal's palm oil 
exports to its neighbour. The new 
trade policy states that applications 
for import authorisation should 
be accompanied by a pre-purchase 
agreement and details of the import 
of refined palm oil items for the past 
three years. The validity period of 
import licences for refined palm oil 
has been slashed to 6 months from 
the usual 18 months.

Nepal's readymade garment 
sector witnesses a major hit: 
The readymade garment sector in 
the country faces a hit as foreign 
buyers cancelled orders due to the 

pandemic. Orders worth NPR 1.25 
billion (USD 10.4 million) have 
been cancelled or held up. In the 
previous fiscal year 2018-19, Nepal 
had exported readymade garments 
worth NPR 6.34 billion (USD 52.82 
million) which was a 13-year high 
in terms of value. As the garment 
sector was recovering from years of 
downturns, the pandemic emerged 
as a big setback for the sector. The 
readymade garment sector is one 
of the worst affected sectors, as the 
pandemic has affected the global 
supply chain. Other factors like 
availability of raw materials and 
suspension of transportation has also 
affected the demand and supply of 
readymade garments.

OUTLOOK“
With the breakout of the pandemic, international trade remains bleak and global supply chains have been disrupted. 
In an attempt to contain the virus, countries worldwide closed their borders. According to a report by the World 
Trade Organization a fall of 13 percent -32 percent in the world trade can be expected in 2020.72 Nepal has 
remained no exception to this with foreign trade falling by 14.6%. 

The export industry has heavily suffered due to a decrease in demand, imposition of travel restrictions and domestic 
supply chain issues. Lack of raw materials, which is obtained through imports has also pushed the trade industry 
downwards. Nepal's biggest trade partners namely India and China have been severely affected which has in turn 
affected the trade sector for a foreseeable future. Severed relations with its southern neighbour also might add to 
the slump.

To revive the ready-made garment sector, government should introduce initiatives to promote local ready-made 
garments. If the quality and standard of the ready-made garments available in the country is improved and effective 
marketing strategies is put in place, the youth of the country may move away from the trend of buying clothes 
from foreign countries. Also, dependence on a single continent, namely Europe for exports should be balanced and 
the industry should develop trade relations with countries across the globe. Similarly, the agricultural sector could 
boom if strategies were made towards developing Nepal as an agro-tourism destination, since the government had 
announced plans of recruiting unemployed/returning migrants in the agricultural sector. Additional workforce in 
the country could ensure that efforts are made in the rural farm localities to develop businesses including bed and 
breakfasts and other hospitality services. Developing Nepal as an agro-tourism destination would help farmers 
reduce their dependency on cash crops and provide them with alternative sources of revenue generation. 
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Moving forward, the government should focus on strengthening relations with its neighbours, which may be the 
key to revive the trade sector. Tensions between India and Nepal should be resolved to ensure increased trade in the 
future. Nepal should focus on warming its ties with neighbouring countries like Bangladesh and Sri-Lanka, with 
the aim of reducing dependency on single trade partners and routes. Along with this, the government should focus 
on improving the trade infrastructure. Domestic supply chain management, marketing of products and availability 
of marketplace should be strengthened. Similarly, e-payment and e-contracts should be encouraged in times of 
reduced human contact and intervention.
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AGRICULTUREFOREIGN AIDFOREIGN AID

With the COVID-19 pandemic hovering worldwide, the Nepali economy has faced a decrease 

in pledged foreign assistance in the form of less aid through international NGOs as well as 

plunge in foreign loans during the review period. This indicates that development projects in 

Nepal will slow down in the days to come. Nevertheless, organizations such as the ADB, WB, 

and other development agencies have provided much needed support to continue with the 

development efforts while also helping in the fight against the pandemic. With foreign aid likely 

to be limited for some time, Nepal needs to prioritize projects and areas to work on through 

the aid efforts. 

Asian Development Bank approves 
support for Nepal’s COVID-19 
response: On May 26, 2020, the Asian 
Development Bank (ADB) approved 
a USD 250 million (NPR 30.01 
billion) concessional loan in order 
to help Nepal fund its COVID-19 
response. The COVID-19 response 
adopted by Nepal includes measures 
to strengthen the country’s public 
health systems and minimize the 
adverse economic and social impacts 
of the pandemic, particularly on the 
poor. ADB has already provided Nepal 
a USD 300,000 (NPR 36 million) 
grant to procure medical supplies in 
close coordination with UNICEF. 
The concessional loan provided now 
will enable the government of Nepal 
to continue its containment measures, 
extend its social protection programs 
for the poor and vulnerable, as well 
as set the stage for an early economic 
recovery. The subsidized lending will 
also be extended to the affected small, 
micro and medium-sized enterprises, 
of which at least 30 percent are 
women-led, with at least half of them 
from disadvantaged groups. ADB 
intends to work closely with the 
government and other development 
partners to help ensure a coordinated 
and effective response.73

Ministry of Health and Population 
of Nepal issues a set of standards 
in regards to medical aid: Nepal 
is struggling to contain the spread 
of the corona virus. In light of this 
situation, the Ministry of Health and 
Population (MoHP) endorsed the 
Minimum Standards on Assistance on 
June 5, 2020, stating that the medical 
supplies provided to the government 
should worth at least NPR 500,000 
(USD 4165.97). The standards 
also mention that the aid materials 
should be certified by quality control 
agencies such as Nepal Bureau of 
Standards and Metrology and the 
Department of Drug Administration. 
In case the quality certification 
cannot be performed by the said 
agencies, the donated goods should 
have certification of the agencies from 
the countries of origin.

Furthermore, the MoHP has 
also stated that according to the 
standards, the government will only 
accept medical goods in the form 
of a complete package including all 
accessories. For instance, if Polymerase 
Chain Reaction (PCR) kits are being 
donated, then the donor is expected 
to provide Viral Transport Medium 
(VTM) to collect swab samples as 

well as RNA Extractor. Similarly, if 
Personal Protection Equipment (PPE) 
is being donated, then the donor 
should also provide a set of mask, cap, 
apron, gloves, boot cover and goggles. 
This system is being brought in 
because the missing items in a given 
set are not easily available for purchase 
currently. Likewise, the standards also 
state that the donors are required to 
train health workers on the repair and 
maintenance of the machines.74

World Bank approves road support 
to help Nepal in its recovery from 
COVID-19: The World Bank approved 
a USD 450 million (NPR 54.01 
billion) project to Nepal to improve 
its roads and set the course for post 
COVID-19 economic recovery. The 
road support is expected to create 
greater cross-border trade, more 
jobs - especially for women, and 
better safety. Under support, the 
Nepal Strategic Road Connectivity 
and Trade Improvement Project will 
enhance regional road connectivity 
by improving Nagdhunga-Mugling 
road and upgrading the Kamala-
Dhalkebar-Pathlaiya road, which 
will pave way for a better recovery by 
making roads safer and more efficient 
while helping move people and 
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goods - creating jobs and generating 
more demand for local products and 
services. The project will also help in 
boosting Nepal’s overall trade which 
accounts for about 40 percent of the 
country’s economic output.75

World Bank and Government 
of Nepal sign credit agreement: 
The World Bank (WB) and the 
government of Nepal signed a USD 
100 million (NPR 12.01 billion) 
Development Policy Credit (DPC) 
with the aim of improving the financial 
viability and governance of the energy 
sector. The credit agreement is also 
expected to boost economic recovery 
from the COVID-19 crisis. The 

approved agreement is the second in 
a series of three DPC operations to 
unleash the economic potential of the 
energy sector of Nepal. Under these 
DPC operations, measures such as 
improving the financial viability of 
Nepal Electricity Authority (NEA); 
establishing a regulatory autonomous, 
transparent and accountable 
framework; as well as achieving 
greater integration with the regional 
electricity market to ensure the 
optimal use of Nepal’s hydropower 
resource will be undertaken.76  

Nepal’s Aid Management 
Information System breaks down 
the disbursement received by 

Nepal: The COVID-19 Assistance 
Portal of Nepal’s Aid Management 
Information System, hosted by the 
International Economic Cooperation 
Coordination Division of the 
Ministry of Finance, aims to provide 
public access to information on all 
donor-funded development projects 
in Nepal related to the COVID-19 
pandemic. As per the portal, the total 
commitments received amounts to 
USD 543.361 million (NPR 65.21 
billion) and total disbursements 
amounts to USD 509.991 million 
(NPR 61.20 billion) as of August 
21, 2020, and the breakdown of the 
same has been depicted in the figure 
below.77 

Figure 7: Disbursements by Donor Groups (in percentage)

Table 6: Top ten Donors by Disbursement

Source: COVID-19 Assistance Portal of Nepal

Further, the site has also listed top ten donors by disbursement which presented in the table below:

Donor Total Commitment (USD) Total Disbursement (USD)

Asian Development Bank 253,000,000 250,000,000

International Monetary Fund 214,000,000 214,000,000

U.S. Agency for International Development 900,000 20,315,500

International Nepal Fellowship 9,253,458 9,116,451



45NEFPORT ISSUE 42 – SEPTEMBER 2020

International non-governmental 
organizations (INGOs) cut aid 
pledge to Nepal amidst the 
COVID-19 pandemic: Crippled 
by the COVID-19 pandemic, the 
international non-government 
agencies have reduced their foreign aid 
pledge to Nepal for the new fiscal year 
in comparison to the previous fiscal 
year. In the FY 2019/20, the pledged 
aid stood at NPR 24.79 billion (USD 
206.54 million). Contrastingly, the 
pledged aid for the FY 2020/21 is 13 
percent less, and stands at NPR 21.62 
billion (USD 180.13 million).78 

Further, as per the Social Welfare 
Council (SWC), the regulator of 
non-government organizations, there 
have been far less number of foreign 
INGOs applying for  approval for 
their programmes compared to the 
previous years, indicating a downturn 
in aid flow at least until the next fiscal 
year.79 

Japan signs a grant agreement 
with Nepal for School Sector 
Development Program (SSDP): 
The government of Japan and the 
government of Nepal have signed 

NPR 335 million (USD 2.79 
million) grant assistance to Nepal 
for the implementation of SSDP. 
This assistance aims to enhance the 
quality of education, institutional and 
managerial capacity of community 
schools of Nepal as well as overall 
educational reform in the country. 
The Ministry of Education, Science 
and Technology (MoEST) is the 
implementing government agency in 
Nepal.80 

Source: COVID-19 Assistance Portal of Nepal

International Development Association 29,000,000 5,800,000

Save the Children 2,529,987 2,251,639

United Nations Children's Fund 3,407,707 2,203,564

World Vision International 1,604,609 1,604,609

Swiss Agency for Development and Cooperation 13,587,209 1,426,392

Korea International Cooperation Agency 702,822 702,822

OUTLOOK“
With the coronavirus pandemic and the current discourse on the ineffectiveness of the government hovering 
above the country, the issue of foreign aid is more concerning than ever. Although the amount of aid that the 
country had been receiving over the decades has been encouraging, the major problem has been the adherence 
and compliance at the operational level. In the FY 2017/18, the government only spent 54 percent of the total 
grant amount it had initially planned on spending and expenditure from foreign loans was a mere 42 percent 
of the funds received.81 

According to a report by the Ministry of Finance (MoF), ever since Nepal adopted federalism, there has been a 
structural readjustment of the aid modality, project demand and project design, which has presented a challenge 
to each tier in the implementation process. The federal government faces immense pressure to manage costs 
related to the building of institutions and of new projects that it chooses to accept, which is to say that aid 
mobilization and management within the three tiers will become hectic. And, to add on to this, the local 
government lacks the capacity to perform the activities.82

Amidst this, this time, hammered by the COVID-19 pandemic, the resources of multiple international NGOs 
and other donor agencies have been impacted. Hence, there is a prospect of reduced aid to Nepal. This fall in 
the aid amounts had been expected in the early months of the lockdown by the relevant stakeholders and experts 
as well. Given this, the landscape of foreign aid availability has changed drastically with some projecting an 
economic downturn as big as the one seen during the Great Depression.
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As Nepal’s own developmental resources are limited, most comes from external assistance. Foreign aid has been 
a key funding source for Nepal’s development efforts and thus, will be even more significant if the country is 
to recover from the impact of the pandemic. Now is the time for the government to redirect its efforts towards 
prioritizing which projects and areas need immediate assistance. In alignment with this, local governments have 
to be efficiently mobilized to carry out aid implementation on the ground. Capacity development should be 
given utmost importance at all three tiers of the government. Equally critical will be the need of institutional 
strengthening of the agencies working in the field of aid and the enhancement of skills of concerned diplomatic 
machineries dealing with aid.
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REMITTANCEREMITTANCE

Since decades, Nepali households have had at least one member away from home for work 

or study, depicting a pattern of migration of the country.83 The 2014 Population Monograph, 

published by the Central Bureau of Statistics, even estimated that five million or almost 20 

percent of the population lived and worked in foreign countries. Likewise, a 2018 report issued 

by the Ministry of Labor and Employment showed that 85 percent of the labor migrants from 

Nepal went to the seven countries in the Gulf region. In 2019, Nepal received about USD 8.1 

billion (NPR 972.16 billion) in remittances as per the World Bank data, representing over one-

fourth of the country’s GDP. Thus, remittance is, undoubtedly, a lifeline for migrant families in 

Nepal.

In light of this, during the initial days of the nationwide lockdown and amidst growing COVID-19 

cases in the country, anticipation about the loss in remittance was widespread. However, after 

a sharp drop in April 2020, noticeable improvement was seen. With countries working hard to 

bounce back from the slump, demand for workers, especially in oil-producing nations, might 

resume. With this, an increase in remittance inflows can be expected.

Nepal likely to witness highest 
remittance contraction in 
developing Asia: In March/April 
2020 alone, the remittance coming 
into Nepal declined by 132.35 percent 
in comparison to previous months 
February/March 2020.84 Now, 
according to a new report released by 
the Asian Development Bank (ADB), 
Nepal appears on the top in the list of 
the countries that may face most losses 
in remittance due to the COVID-19 
pandemic among developing Asian 
economies. Remittance is predicted 
to fall by 28.7 percent under worst-
case scenario. Following Nepal, the 
projected loss of remittance is 27.9 
percent in Tajikistan, 27.8 percent in 

Bangladesh, 26.8 percent in Pakistan 
and 25.2 percent in the Kyrgyz 
Republic (as depicted in the figure 
below).85 

Under a baseline scenario, the 
economies will resume its economic 
activities within six months. But, 
the worst-case scenario assumes that 
the control of COVID-19 pandemic 
domestically and the resumption 
of economic activities will take a 
year’s time. The same report assumes 
that under the worst-case scenario, 
remittance receipts to Asia will fall 
by USD 54.25 billion (NPR 6.51 
trillion), and by sub-region South Asia 
will record the largest fall i.e. by USD 

28.6 billion (NPR 3.43 trillion).86 

The Nepal Rastra Bank (NRB), 
however, does not agree with this 
contraction as it believes that China’s 
demand for oil will create jobs in Gulf 
countries. Nevertheless, ADB has 
also suggested that the governments 
in the affected regions can help 
manage the impact of COVID-19 on 
remittance by extending temporary 
social services to assist stranded and 
returning migrants; providing income 
support to poor remittance-recipient 
families; and designing policies to help 
migrants return to their jobs, or be 
employed in their home countries.87 
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All remittance companies in the 
Kathmandu Valley to continue 
services: Nepal Rastra Bank has 
directed all remittance companies 
in the Kathmandu Valley to ensure 
continuation of their operations 
abiding by the health and safety 
standards set by the government. 
The central bank has also urged 
the remittance service providers to 
continue operation in coordination 
with local administration so that no 
disruptions are felt.88

Massive decline in number of labor 
migrants but encouraging signs 
also emerge: The number of labor 
permits issued has been on a decline 
for the last three years due to major 
reasons such as financial and political 
turmoil endured by the major labor 
destinations89, and the provisions to 
diversify the pool of workers by the 
destination countries such as Saudi 
Arabia adopting a policy of reserving 
jobs for their own citizens90; UAE, 
Saudi Arabia and Qatar recruiting 

migrants from Africa91. Due to these 
reasons, government statistics of Nepal 
from the Department of Foreign 
Employment (DoFE) showed that 
639,167 labor permits were issued in 
FY 2016/17, 612,685 in 2017/18 and 
508,828 in FY 2018/19.92 

Currently, the number of Nepalis going 
abroad for work has declined further 
in comparison to previous years due 
to the COVID-19-induced lockdown. 
During the FY 2019/20 (that ended 
on July 15,  2020), the labor permits 
stood at 368,433, indicating a drop 
of 27.5 percent, in comparison to 
508,828 in the previous FY 2018/19 
as per the DoFE. The main reason 
behind this slump has been attributed 
to the government’s decision of 
suspending permits issuance in light 
of the COVID-19 pandemic.93

Due to the decrease in labor permits 
in light of the pandemic, the Nepal 
Rastra Bank (NRB) had projected a 
drop of over 15 percent in remittances 

in the current FY, followed by the 
projection of over 18 percent drop 
by the Central Bureau of Statistics 
(CBS). Nevertheless, the number is 
unlikely to be as bad as per the initial 
projections due to relaxations in 
lockdowns in the host countries and 
increased economic activities there.94

Banks digitize remittance 
processing: After the onset of 
the nationwide lockdown, new 
arrangement has been brought in make 
remittance processing safer and more 
efficient. Banks across the country have 
digitized their remittance processing 
so that clients don’t have to come out 
of their homes to receive money. The 
person, who has to receive money 
from abroad, needs to provide proof 
that s/he is the legitimate recipient 
of the remittance (by providing 
code number sent by the sender and 
citizenship or driving license or other 
government document) electronically. 
After the verification of the documents 
by the concerned bank, the remittance 

Figure 8: Top Ten Economy-Wide Remittance Loss under Worst-Case Scenario (% of baseline)

Source: ADB Brief No.148, August 2020
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Figure 9: Total work permits over the last five years

Source: Department of Foreign Employment

is transferred to the bank account 
of the receiver in any bank that is a 
member of connectIPS.  ConnectIPS 
acts as a single payment platform 
that allows customers to link their 
bank account(s) to enable payment 
processor, fund transfer and biller 
payments. Thus, the service providers 
are positive about these developments 
and are of the view that this is one 
of the most important steps towards 
overall growth in digital transactions 
in Nepal.95

Task force suggests creating jobs 
amid job losses at home and abroad 
due to COVID-19: According to the 
Foreign Employment Board, 127,000 
migrant workers are expected to lose 
their jobs in host countries due to 
international travel restrictions and 
around 407,000 Nepalis are expected 

to return home in due course of time. 
On top of this, every year, 500,000 
people enter the country’s labor 
market.96

Considering this, a task force had 
been created by the government to 
suggest what can be done to increase 
employment in the industry and 
commerce sector. Based on the report, 
the largest number of employment 
could be created in agriculture-based 
extensive self-employment programs. 
Around two million job opportunities 
can be created in this sector through 
the combination of the Prime 
Minister Agricultural Modernization 
Programme and other employment 
programmes and projects such as 
Youth and Small Entrepreneurs 
Self-Employment Programme, 
Employment Creation for Migrant 

Workers and Improving Livelihood 
and others. Likewise, around 80,000 
jobs can be created through the 
Macro-Enterprises Development for 
Poverty Alleviation project run by 
the Ministry of Industry, Commerce 
and Supply in almost all local levels. 
Moreover, around 315,000 jobs can 
be created in the industrial villages 
in the next four-five years. Further, 
the ongoing Rural Enterprise and 
Remittance Project (Samriddhi) can 
contribute 30,000 new jobs provided 
its implementation modality is 
amended and resources are added. 
Apart from the ones mentioned, many 
other ways such as the development of 
proposed 12 Special Economic Zones, 
full utilization of existing spaces in 
industrial estates, and others can help 
create much needed jobs and boost 
the labor market.97
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OUTLOOK“
Given that remittance is a lifeline for many families in Nepal, decrease in remittance due to the current 
coronavirus pandemic will subject many families in Nepal to lower spending on basic amenities such as food, 
healthcare, clothing, housing and education; the severity of which will be long-lasting. However, as depicted in 
the review period, the remittance sector might see a possible recovery as many countries are trying to build back 
their economies. This will likely create labor demand, which is what Nepal needs currently. 

On the other hand, COVID-19 and its accompanying havoc has brought a stark realization among the Nepali 
people that dependence on remittance cannot be a way of sustaining one’s life. In fact, remittance cannot be 
a sustainable source of income even for the country in the long term. This is especially because a majority of 
Nepalis migrating abroad for employment (59 percent as of 2018/19) are low-skilled workers who are forced 
to do menial and low-paying jobs especially in the Gulf and Malaysia. They lack basic skills and are working 
under vulnerable conditions for low pay – making them vulnerable to global shocks such as COVID-19 and 
economic turmoil that followed.

This is why, what Nepal also needs to do is create employment opportunities. Now is the time to utilize the 
laid-off migrant workers in the local infrastructure or new job creation projects in coordination with the local 
government and the government-created task force. Further, it needs to keep track of and monitor remittance 
related data as it will be useful for better management as well as for incentivizing the migrants.
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ENVIRONMENTENVIRONMENT

The nationwide lockdown imposed to control the spread of COVID-19 pandemic has led to an 

improvement in the air quality of major cities. While a plan on improving the air quality of the capital 

has been approved that intends to replace old vehicles with electric vehicles, the budget of FY 2020/21 

paints a different picture. With an increase in duties on electric vehicles by 80%, their demand is 

expected to be curtailed. From June to mid-August, the country witnessed a loss of NPR 77 million 

(USD 0.64 million) as a result of floods and landslides, however, this is less than the losses experienced 

in the same period for 2019 that accounted for NPR 1.42 billion (USD 11 million). In addition, after 

decades, Nepal also witnessed the swarm of locusts invading various parts of the country destroying 

crops in around 1100 hectares of land.

Lockdown brings with it cleaner 
air: With development activities and 
transportation coming to a halt in 
light of COVID-19 lockdown, the 
quality of air improved drastically in 
major cities of Nepal.  The average 
concentration of pollutants with a 
diameter of less than 2.5 micrometers 
(PM 2.5) decreased by 34.9 μg/
m³ in Kathmandu from January 
1 to April 24.98 The World Health 
Organization’s air quality guideline 
stipulates that 24-hour mean PM 2. 5 
should not exceed 25 μg/m³ and that 
for PM10 should not exceed 50 μg/
m³.99 

Legal provisions being introduced 
to improve air quality: Earlier in 
February, Kathmandu Valley Air 
Quality Management Action Plan-
2020 was approved by the Council 
of Ministers whereby the government 
will implement Euro-IV standard, 
develop and enforce In-use Vehicle 
Emission Standard, introduce euro 
standard for heavy equipment and 
vehicles, enforce the use of diesel 
particulate filters in diesel-powered 
vehicles and make provision of 

certification for auto workshops 
within two years100. Similarly, the 
private sector will also be authorized 
to develop charging stations for 
electric vehicles. The government will 
also make legal provisions to replace 
old vehicles with electric vehicles 
within two years.

Locust invasion destroys crops: 
Nepal experienced the first swarm 
of locusts entering the country after 
decades. Around 8 million locusts 
were reported to have entered 
Nepal in June101 which destroyed 
around 1100 hectares of crops. The 
crops that were mostly impacted 
were maize, vegetables and fruits. 
While this destruction does not 
have a pronounced effect on the 
overall economy, it certainly affects 
the livelihoods of the farmers who 
depend on these crops as their source 
of income. While the Ministry 
of Agriculture and Livestock 
Development (MoALD) has formed a 
task force to prevent possible impact 
of locusts on the agriculture sector of 
the country102, local and provincial 
governments are providing NPR 20 

to 300 per kg of locusts as an effort to 
control the invasion.103

Government increases taxes on 
electric vehicles: In the budget 
for FY 2020/21, the government 
has increased both the customs and 
excise taxes on electric vehicles up 
to 80 percent, depending upon the 
capacity of e-vehicles.104 Earlier, 
the government had been charging 
only 10 percent customs duty, 13 
percent VAT, and 5 percent road tax 
on EVs.105 The lower rates of duties 
previously placed however, were not 
much effective in enticing buyers 
over conventional vehicles, hence 
the uptake of EVs was at a slower 
rate. With the additional duties, 
the motivation to invest in EVs has 
further declined thus creating barrier 
towards the achievement of clean and 
green economy,

Flooding and landslides lead to 
losses worth NPR 77 million: With 
the onset of monsoon, various parts 
of the country are witnessing events 
of floods and landslides. Between 
1 June and 15 August 2020, floods 
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across the country led to an estimated 
loss of NPR 46.9 million (USD 0.39 
million), 6 deaths, and 262 affected 
families. Similarly, in the same period, 
landslides across the country led to 

an estimated loss of NPR 36 million 
(USD 0.30 million), 226 deaths, and 
582 affected families. The nationwide 
estimated losses for the same period in 
the previous year stood at NPR 1.04 

billion (USD 8.67 million) and NPR 
0.38 billion (USD 3.16 million) for 
floods and landslides respectively.106

OUTLOOK“
Though the priority of majority of the governments of various countries has revolved around winning the fight 
against the ensuing pandemic, the winner albeit indirectly has also been the environment to a certain extent. At 
least in Nepal’s major cities, it is safe to say that the environment has changed for the better due to the pandemic 
and the relief measures such as lockdowns adopted. Although the city dwellers may enjoy a breadth of fresh air and 
relief to the ears due to reduced vehicular movements, the question remains, for how long? The stagnant economy 
will soon pickup, roads will be jammed with vehicles, machines will start chugging in factories, and sounds of birds 
would be replaced by airplanes. After all, the economy has hit the pause button and not the stop. Once, the play 
button is pressed after the current crisis eases, the environment and its ensuing degradation may not only reach the 
same status quo prior to the pandemic, but could be worse off. This is because to recover from the economic loss 
due to the pandemic, the economy would be consuming more resources aggressively to increase the output causing 
unprecedented strain on the environment.

Imminent environmental problems such as floods and landslides could worsen in Nepal. As global temperatures 
at higher altitudes rise at a faster rate than the lower plains due to climate change, floods and landslides could also 
increase at a faster rate. Faster melting glaciers, atypical pattern of rainfall, permafrost degradation could make 
matters worse.

Unless concrete structural changes in terms of our consumption and production pattern, utilization of natural 
resources and conservation of environment endeavours are not made and economic and environmental policies 
remain skewed, the current pandemic which is rather perceived as a blessing in disguise could actually turn out to be 
a curse disguised as a blessing, particularly for the environment.
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FINANCIAL MARKETFINANCIAL MARKET

The end of the fourth quarter of the fiscal year 2019/20 saw a decrease in the net profit of 

commercial banks by 14.8 percent as compared to significant profits in the same period 

during the previous fiscal years. This can be attributed to the ongoing pandemic largely due to 

the high provision during the period with average non-performing loans (NPL) of commercial 

bank reaching 1.7 percent, making the financial sector one of the worst hit sectors.

Key Indicators: Some of the key 
macroeconomic indicators as per 
the macroeconomic and financial 
situation report based on the annual 
data of the fiscal year (FY) 2019/20 
published by the Nepal Rastra Bank 
(NRB) are highlighted below:

Deposit and Credit Mobilization: 
In the review period, the deposits 
at Banks and Financial Institutions 
(BFIs) increased by 18.7 percent. 
Out of the total deposits, the share 
of demand deposits, savings deposit 
and fixed deposits stands at 10.0 
percent, 31.9 percent and 48.6 
percent respectively as compared to 
9.7 percent, 32.8 percent and 46.3 
percent respectively in the previous 
year. The institutional deposits stood 
at 44.3 percent in mid-July 2020, 
while its share was 45.3 percent a 
year ago.

Likewise, credit extended by the 
BFIs to the private sector increased 
by 12 percent in the review period 
as compared to an increase of 
19.4 percent in the corresponding 
period previous fiscal year. In the 
review year, private sector credit 
from commercial banks and finance 
companies increased 16 percent 
and 8 percent respectively while 
that from development banks 

decreased 16.2 percent. Of the total 
outstanding credit to BFIs, 65.7 
percent is against the collateral of 
land and building and 13 percent 
is against the collateral of current 
assets such as agricultural and non-
agricultural products.

Loan of BFIs to agriculture sector, 
industrial production sector, and 
transportation, communication 
and public sector increased by 16.7 
percent, 11.5 percent and 18.6 
percent respectively. The exposure 
of loans of BFIs to the construction 
sector grew by 12.3 percent. 
Likewise, the loan to the service 
industry increased by 22.1 percent 
in the review period. 

In terms of credit exposure, the 
outstanding credit of BFIs to real 
estate loan (including residential 
personal home loan) increased by 8.1 
percent and trust receipt (import) 
loan extended by commercial banks 
increased by 8.7 percent during 
the review period. Similarly, term 
loan and overdraft loan increased 
by 27.7 percent, and 7.2 percent 
respectively. In the review period, 
hire purchase loan declined by 3.8 
percent.

Liquidity Management: In the review 

period, the central bank mopped 
up NPR 78 billion (USD 649.8 
million) liquidity through open 
market operations as compared to 
NPR 100.35 billion (USD 836.1 
million) in the corresponding period 
of the previous year. NRB injected 
net liquidity of NPR 492.24 billion 
(USD 4.10 billion) through the 
net purchase of USD 4.21 billion 
from foreign exchange market 
(commercial banks). Similarly, NRB 
also purchased Indian currency 
(INR) equivalent to NPR 442.13 
billion (USD 3.68 billion) through 
the sale of USD 3.82 billion in the 
review period.

Foreign Exchange Reserves and 
Adequacy: As of mid-July 2020, 
the gross foreign exchange reserve 
stood at NPR 1401.84 billion 
(USD 11.68 billion), increasing 
by 34.9 percent as compared to 
NPR 1038.92 billion (USD 8.65 
billion) in mid-July 2019. Of the 
total foreign exchange reserves, 
reserves held by NRB increased to 
NPR 1226.12 billion (USD 10.21 
billion) in mid-July 2020 from 
NPR 902.44 billion (USD 7.51) in 
mid-July 2019. The share of INR in 
total reserves stood at 22.8 percent. 
The increase in reserves can be 
attributed to the decrease in imports 
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by 15.6 percent, due to majority of 
the custom points being closed. 

Based on imports of the FY 2019/20, 
the foreign exchange holdings of the 
banking sector are sufficient to cover 
the prospective merchandise for 
14.4 months, and merchandise and 
service imports for 12.7 months. 
The ratio of reserve-to-GDP, reserve-
to-imports and reserve-to-M2 stood 
at 37.2 percent, 64.9 percent and 
29.0 percent respectively in mid-
July 2020.

Interest rates: The weighted average 
91-day Treasury bill rate decreased to 
1.27 percent in mid-July 2020 from 
4.97 percent a year ago. Likewise, 
the weighted average inter-bank 
transaction rate among commercial 
banks, which was 4.52 percent a 
year ago, decreased to 0.35 percent 
in the review month. The weighted 
average base rate of commercial 
banks decreased to 8.50 percent in 
the review month from 9.57 percent 
a year ago. Weighted average deposit 
rate and lending rate of commercial 
banks stood at 6.01 percent and 
10.11 percent respectively.

Balance of Payments: In terms of 
BOP, the current account deficit 
stood at NPR 32.06 billion (USD 
267.1 million) as compared to 
NPR 265.36 billion (USD 2.21 
billion) of deficit in the previous 
year, decreasing by a whopping 87.9 
percent. The overall BOP remained 
at a surplus of NPR 282.41 billion 
(USD 2.35 billion) in the review 
period against a deficit of NPR 
67.40 billion (USD 561.57 million) 
in the same period of the previous 
year.

Fourth Quarter Performance 
Analysis of Commercial Banks: As 
per the unaudited annual financial 
results of commercial banks of FY 

2019/20, as shown in Table 7, the 
operating profit of commercial 
banks fell by 15.5 percent, while 
the net profit also witnessed a 14.8 
percent decline compared to the 
corresponding figure of the previous 
fiscal year. 

At the end of the fourth quarter, 
Rastriya Banijya Bank (RBB) was 
able to post the highest net profit 
of NPR 4.45 billion (USD 37.07 
million) followed by Nabil Bank 
with NPR 3.56 billion (USD 
29.66 million) and Agriculture 
Development Bank NPR 3.46 
billion (USD 28.82 million). 
Similarly, during the review period 
average Non-Performing Loans 
(NPL) of banks increased to 1.7 
percent from 1.5 percent in the 
last quarter of the fiscal year. 
Likewise, the average cost of funds 
of commercial bank decreased to  
6.2 percent from 7 percent in the 
third quarter. Similarly, the average 
base rate stood at 8.5 percent during 
the end of this quarter, the highest 
being 9.8 percent of Civil Bank 
and the lowest being 5.8 percent of 
Rastriya Banijya Bank.

Key Developments

Some of the key developments that 
took place in the financial market are 
as follows:

1. Accommodative monetary policy 
introduced by the central bank: 
Nepal Rastra Bank (NRB) introduced 
a balanced monetary policy for the 
fiscal year 2020-21, catering to the 
banking sector which was severely 
affected by the pandemic. It provided 
rescue packages to businesses 
distressed by the pandemic keeping 
in consideration the profitability of 
banks. The following policies have 
been introduced by the fiscal policy to 
help the banks:

• Extension of the deadline for 
paying loan installments by six 
months, nine months and one 
year, depending on the degree 
of the pandemic’s impact on a 
particular sector. 

• Relaxation of the bank 
provisioning rules in case the 
loans extended are related to 
Covid-19 affected sectors.

• Increment of core capital plus 
credit to deposit (CCD) ratio 
to 85 percent from 80 percent, 
allowing the central bank to 
mobilize more resources and 
increase lending capacity.

• Increase in the threshold for 
minimum lending for agriculture 
(15 percent), hydropower (10 
percent) and micro, small and 
medium enterprises (15 percent)

• Increase in the grace period for 
loan repayments 

• Mergers between banking and 
financial institutions have been 
encouraged

2. Digitization of remittance 
processes: With the aim of practicing 
social distancing and reduced 
movements, banks across the country 
digitized the remittance process, 
ensuring that clients do not have to 
visit banks to receive money. Under 
the new arrangement, the receiver of 
the remittance needs to provide proof 
electronically (such as code number 
sent by the sender, and citizenship or 
driving license or other government 
documents) that s/he is the legitimate 
recipient. Until recently, the recipient 
had to visit the bank with necessary 
documents in order to receive the 
money. This new arrangement is 
part of an overall growth in digital 
transactions observed during the 
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OUTLOOK“
The fourth quarter financials of the commercial banks for the current fiscal year indicated a noticeable slowdown in 
its operational profits as well as net profit. The decline can be attributed to the impact of COVID-19 to a certain 
extent. However, the financial performance of these banks had already taken a slump in the third quarter without 
the pandemic impacting their books as reflected in their operating profits.  The sluggish growth of credit expansion 
or demand for credit is likely to dampen the BFIs profitably in the days ahead. Further, the lower return on savings 
or deposits could lead to higher consumption, inflation and capital flight.

The central bank attempted to mitigate the impact of the crisis by introducing a balanced monetary policy as relief 
measures. The fourth quarter financial statements of the commercial banks do reflect the impact of the pandemic, 
however the real impact will be highlighted from the first quarter results of the current fiscal year i.e. 2020/21. 
Moreover, as BFIs can reflect the collection of its outstanding credit interest till the first quarter of the current fiscal 
year in last fiscal year’s financial statement, the profitability of BFIs can see some corrections.

Moving forward, banks should consider mergers and acquisitions, which is also encouraged by the monetary policy. 
This will result in cost and operational efficiencies and increasing the profit margins. It will also allow banks to have 
a greater market share and a wider network. Digitization should also be a focal point of strategies, as moving forward 
it will act as the disruptor in the financial sector.

lockdown, and aligns with central 
bank's plans of promoting electronic 
transactions.

Refinancing loan limit lowered: As 
per the new Refinancing Guidelines, 
NRB has reduced the maximum limit 
of refinancing loans that businesses can 

take from refinancing facility through 
BFIs to NPR 50 million (USD 0.41 
million) per individual/business. 
From the earlier refinancing facility of 
NPR 500 million (USD 4.1 million) 
the facility has been lowered to ensure 
accessibility of subsidized loan to 
more businesses. The new provision 

also bars firms recording return 
on equity of more than 20 percent 
annually from such refinancing loan 
facility. Industries related to tobacco 
and liquor have also been barred from 
such refinancing loan facilities from 
NRB and BFIs
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CAPITAL MARKETCAPITAL MARKET

During the review period, the market remained closed starting March 22, 2020, only to reopen 

on June 29, 2020. All trading activities were halted for approximately 100 days during the 

lockdown due to the onset of the coronavirus pandemic. However, as soon as the market 

reopened, by August, the market gained momentum and experienced a bullish/bearish trend 

in spite of the volatility. With the reopening of the market and positive provisions to boost the 

secondary market, the market had started to gain its momentum and went as high as 1465 

points. However, higher selling pressure along with growing COVID-19 cases nationwide 

which dampened investor’s confidence, the market dropped to as low as 1391.47 points. In 

addition to this, the expected dismal annual performance of the listed companies - especially 

the commercial banks - also weighed down investor confidence. Nevertheless, as the interest 

rates are on a downward spiral, the market is gradually picking momentum as the total market 

turnover during the review period went up by 46.20% and stood at NPR 29.09 billion (USD 

242.3 million).

Secondary Market: During the 
review period, the Nepal Stock 
Exchange (NEPSE) index went up by 
18.52%, closing at 1408.79 points. 
The total market capitalization 
reached NPR 1,859.66 billion (USD 
15.49 billion) while the total floated 
market capitalization reached NPR 
661 billion (USD 5.50 billion).

As indicated by Table 1, during 
the review period, majority of the 
indices landed in the green zone, 
as the lockdown was eased and the 
markets had re-opened. The highest 
gainer was Non-life insurance sub-
index (31.97%) followed by Life-
insurance sub-index (26.23%) 
and Others sub-index (22.30%). 

However, the Hotel sub-index 
landed in the red zone, with a 
1.31% loss during the review 
period. Nevertheless, the Hotel sub-
index is recovering, as compared to 
its loss of -19.97% in the last review 
period (February - May 2020).

 June 29th, 2020 August 15th, 2020 % Change

NEPSE Index 1,188.70 1,408.79 18.52%
Sub-Indices      
Commercial Bank 1,016.28 1,201.73 18.25%
Development Bank 1,624.68 1,765.54 8.67%
Hydropower 886.33 955.41 7.79%
Finance 625.14 659.12 5.44%
Non-Life Insurance 5,040.79 6,652.54 31.97%
Others 661.82 809.42 22.30%
Hotels 1,530.25 1,510.24 -1.31%

Table 10 Key indicators
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Primary Market: The primary issue 
market has been considerably active 
after the re-opening of the stock 
exchange.  There have been the 
following public offerings:

• NIC Asia Microfinance – 
Offering 4.75 million units to 
the general public, the issue was 
over-subscribed 4.88 times.

• Sadhana Microfinance – The 
issue offered 0.7 million units to 
the public. It was oversubscribed 
by more than 16.50 times. ICRA 
Nepal had assigned a grading of 
IPO Grade 4+

• Ajod Insurance – The offering 
which was oversubscribed 6.61 
times issued 3 million units to 
the public. 

• NRN Infrastructure and 
Development Limited – The IPO 
offered 3.39 million units to the 
public and was oversubscribed by 
4.86 times.

Similarly, public offerings of Reliance 
Life Insurance, Liberty Energy 
Company, Mountain Energy Nepal 
Hydropower and Samaj Laghubitta 
Bittiya Sanstha have also been 
completed during the review period 

and were successfully oversubscribed.

Key Developments

Introduction of a capital-market 

friendly monetary policy: The 
monetary policy which was unveiled 
during the review period aimed at 
making the capital market investor-
friendly and while developing the 
stock market. Nepal Rastra Bank 
(NRB) has raised the ceiling of 
margin lending from 65 per cent 
to 70 per cent of the share value. 
This will enable people to invest 
more in the stock market. Share 
market investors are awaiting the 

Figure 11 NEPSE Movement Index

Source: Nepal Stock Exchange (NEPSE)

Source: Nepal Stock Exchange (NEPSE)

Microfinance 1,968.92 2,377.61 20.76%
Life Insurance 6,747.07 8,516.57 26.23%
Manufacturing & Processing 2,493.63 2,713.48 8.82%
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OUTLOOK“
After re-opening for two days during the lockdown period, the market fully re-opened on June 29, 2020, post 
which the market has witnessed extreme volatility, with massive gains as well a steep losses. Individual investors 
who trade based on market rumors have been affected the most, as they started purchasing shares assuming the 
market would go bullish due to herd mentality. However, despite ambiguity and volatility, oversubscriptions in 
primary issues and trading volumes reflect investor confidence. The new provisions outlined by the monetary 
policy have created a favorable environment for the investors. Due to lower returns on banks savings coupled 
with lower interest rates on margin lending, and limited opportunities for investments, the secondary market is 
expected to see increased participation in the coming days. The share market is becoming the go-to avenue for 
potential investors. Further, the recent surge in uptake of online trading services by investors is likely to boost 
market participation and daily transactions.

implementation of the policy, as 
proper implementation would 
ensure a significant surge in the 
market.

Implementation of book-building 
method in the IPO process: 
Securities Board of Nepal (SEBON) 
has brought into use the Book-
building Guidelines, 2077 for the 
application of the book building 
method for the issuance of IPO 
under its Securities Registration 
and Issuance Regulations. The 

method which is a common practice 
internationally will make share prices 
more transparent and competitive. 
Under this method, general investors 
will get a minimum of 50 units of 
shares. Issuing of the IPO under this 
method would require the company 
to provide the general investors with 
a discount of 10 per cent on the cut-
off price. However, it has not been 
made mandatory for all companies. 

SEBON policies and programs 
for securities and commodities 

exchange market released: As per 
the policies and programs, SEBON 
will focus on four core areas in the 
fiscal year 2020/21 which include 
secondary market development, 
regulatory structuring, institutional 
regulation and research, and investor 
literacy. Moreover, SEBON also 
hinted that it would be creating an 
‘SME platform’ for the trading of 
securities of small businesses and 
industries.
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RE-IMAGINING THE WORKSPACE:
OFFICE DYNAMICS AFTER THE PANDEMIC BY 

TANUSHREE AGRAWAL

Earlier, when we received an email 
about physically coming to work daily, 
my mind instantly started wondering 
what the work and office dynamics 
will be after the pandemic. With the 
company practicing a staggered board 
approach earlier, where different teams 
would come to office on different 
days to brainstorm and ideate, we 
were now asked to come on a daily 
basis as the lockdown was lifted. I 
immediately started questioning what 
would the new normal at office look 
like, how the office space would be 
managed and whether there would be 
a change in the way we interact with 
our colleagues.

One week later, I can confidently 
say most of my questions have 
been answered, not only through 
articles about practices established 
globally as people start returning to 
their workspaces but also through 
the practices established at my 
organization. A survey conducted by 
real estate consultancy JLL stated that 
82% of employees surveyed in India 
would eventually like to return back to 
their workplaces. Organizations today 
are striving hard to re-design their 
work spaces to be able to maintain 
social distancing and adapt to the 
new normal. From changes in seating 
arrangement to changes in interiors 
and architecture, organizations are 
planning out the workspace scenario.  
The offices that were once designed 
to be safe during an earthquake or in 
case of a fire breakout, now also need 
to be pandemic-proof.

Pandemic Proofing: It goes without 
saying that hygiene should be at the 
heart of workplace planning once 
offices resume. Hand sanitizers and 
tissue boxes in every table or cubicle 
is a must. Contrary to the popular 
saying “Out of sight, out of mind”, 
such products at every corner would 
ensure everyone to frequently sanitize 
their hands and surfaces they touch. 
Pandemic-proofing offices involve 
short-term fixes, new working 
techniques as well as long term design 
upgrades.  Environmental changes in 
the offices should also be encouraged. 
For instance increasing air flow, 
changing HVAC filters and enhancing 
cleanliness regimes are few measures 
companies can adopt. A strict clear 
desk policy should be practiced. 
The seating arrangements should 
also be re-designed, with adequate 
space between colleagues who earlier 
would share tables. Sharing of laptops 
and machines which were common 
practices earlier are now being 
minimized. Companies are following 
the trend of occupying alternate 
desks, so that safe distance between 
two colleagues can be maintained at 
all times.

Mask to mask meetings: When 
employees were asked to work from 
home, meetings started happening 
virtually on various platforms like 
Google Meets, Zoom, WebEx etc. 
to name a few. But anyone who 
has been on a zoom meeting can 
vouch for the fact that despite 
the advancement in technology, 

engaging with colleagues remains 
difficult. But now, with companies 
returning to their offices, meetings 
will happen like before, albeit at a 
reduced frequency and with necessary 
changes in place to follow distancing 
protocols. Video conferencing will 
still be the go-to solution but if 
required physical masked meetings 
with limited employees can also be 
conducted. However, the capacity 
of the boardroom should be altered. 
What would previously cater to larger 
groups of 10-12 should be restricted 
to 4-5 now. 

Virtual water-cooler culture: Offices 
pre-pandemic had a water-cooler 
culture where colleagues would gather 
around the water cooler or the pantry 
to have a quick chit-chat. This would 
be a good way for co-workers to catch 
up and take a short break. However, 
this culture is not sustainable post 
pandemic. Now, the culture of virtual 
meet-ups will thrive. Knowledge 
series and informal office meetings 
will also take place over technology. 
For instance at Beed, even post the 
lockdown we continued having 
Knowledge series, which is our weekly 
meetings where an employee hosts an 
interactive session educating peers 
on a certain topic, over Zoom. Post 
the pandemic, a new era of digital 
dependence will begin, with workers 
depending on technology more 
than ever. In the business landscape 
whatever can be moved online, will 
move online. 
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Focusing on employee well-being: 
COVID-19 has shown us that we 
are not at all immune to the wave 
of anxiety and mental health issues 
even post the lockdown. The global 
pandemic has also shone light on how 
widespread mental illness is. Over 
time we must change how we view & 
deal with mental issues in all aspects 
of life, and the workplace is not an 
exception. Now while returning to 
work, a greater connectivity among 
workforce should be ensured. 
Activities that prioritize relationship 
building and facilitate interactions can 
be adapted through technology, with 
the addition of virtual mentoring, 
regular check-ins & lunch catch-ups 
promoting a sense of community. 
Similarly, companies can implement 
an information source portal or 
source, which provides workers with 
regular personal and humanized 
updates- building consistency and 
trust among teams. 

In order to thrive post pandemic, 
flexible working should be a norm. 
Companies should incorporate work 
from home into their regular practices, 
where one is given the flexibility of 
working from home if and when 
required. Companies globally are 
questioning whether 9-5 is sustainable 
or even a requirement anymore. It is a 
possibility that, even after reopening, 
a certain percentage of the workforce 
continues to telework, partially or 
fully. Whether this is out of necessity 
or individual choice, organizations 
must take care to facilitate the same 
without stigmatizing or alienating 
employees.

Some other things that organizations 
can consider include the following:

• Provide colored wristbands to 
help employees signal their level 
of comfort 

• As people start regrouping again, 
there will be varying ranges 
of comfort level with physical 
proximity and contact. However, 
some people may find it awkward 
to let others know their or read 
other’s greeting preferences. 
Companies can implement red, 
yellow and green colored wrist 
bands which draw inspiration 
from traffic signals.

• Staggered board approach

• Employees can be split into 
cohorts that spend few days in 
office and few days at home. This 
will ensure limited occupancy of 
the office, providing employees 
with enough space to maintain 
the required distance. Also, 
efforts can be made to ensure 
the office feels home-like and the 
home also has a touch of office. 

• Touch free fixtures in the long 
run in pantries and sensored 
elevators so that human touch is 
minimized.

However, all this being said, it 
remains to be seen if office spaces will 
be another casualty to the pandemic. 
As the British journalist Frances 

Cairncross put it in 1997, the Internet 
meant the “death of distance.” Does 
the pandemic further strengthen 
this argument, making offices a little 
irrelevant? The crisis has shown we 
have tools to stay connected from 
mountain tops, or our kitchen tables. 
The challenge that stands before us 
today is how do we optimize this 
space and strengthen the ties that arise 
from it.

Another question that arises in the 
context of Nepal is, will the pandemic 
push organizations to put employees 
and their well-being at the heart 
of its policies and planning and be 
the much needed driver for a more 
employee centric work place? Ideally, 
this should be the long term strategies 
for companies in Nepal but until 
then, HRs must ensure a seamless 
transition to the new normal.
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What does returning to the workplace look like going forward — whether that’s in an office, a retail shop or a factory 
floor? Over the past few months, we’ve learned that more people than we imagined can work remotely, but, to make 
this the norm in the future, those new technologies and ways of working will need to be adopted. Businesses will 
also need to make significant changes around health and safety in the workplace. By using data and insights to drive 
decisions, you can manage new operations, technologies and ways of working, while meeting the needs of your 
people and your business as you move forward.

• Manage health and safety- Use data as a guide

• Develop a plan and strategy- Focus on people, productivity and how you work

• Lead and communicate changes- Be guided by purpose, optimism and clarity.

• Operate under changed demands- Adapt to what's next as conditions change

• Rethink facilities and technology- Consider how and where people work

• Build emphatic policies and culture- Be sensitive to the situations you people face.

Source: PWC, 'Reboot: Getting back to the workplace' Extracted from: https://www.pwc.com/us/en/library/covid-19/pdf/reboot-getting-back-to-workplace.pdf
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WILL COVID-19 HERALD THE GROWTH OF 
E-COMMERCE IN NEPAL? BY AARJAN RUPAKHETI

The tenacious nature of COVID-19 
has sent countries under lockdown 
as consumers start to shun human 
contact; this has retailers scrambling 
to adapt in a dynamic market. As 
paranoia around social distancing and 
public spaces heightens, customers 
will be less likely to visit stores in 
person. Could this fear trigger a 
change in customer’s perception about 
retail shopping and consequently lead 
to the development of e-Commerce in 
Nepal? 

Retail Market in the context of Nepal: 
Consumer and retail businesses 
contribute to 14.37 percent of 
Nepal’s GDP. It employs more than 
1,240,000 people.107 Thus, stagnation 
in this sector due to COVID-19 
restrictions will be detrimental. The 
consequences seem inevitable as the 
virus keeps spreading, leading to 
subsequent lockdown extensions. 
Additionally, with major disruptions 
in transportation due to COVID-19, 
supplies for raw materials are getting 
scarce. Retailer’s supply-chain 
difficulties have been exacerbated 
by shifts in consumer behavior and 
stringent restrictions with concerns 
to public health. The retail sector is 
already being affected by the drastic 
downfall in imports from China 
and India. While the current state 
of affairs is expected to continue for 
some time, a shortage in supply will 
eventually lead to rise in prices - 
resulting in inflation. This is where 
e-commerce industry could step in, 
retain, and attract new customers. 
The shortcomings in traditional retail 

market provides suitable conditions 
for e-commerce businesses to improve 
their market penetration.

What is E-Commerce? Electronic 
commerce or e-commerce is a 
business model that lets firms and 
individuals buy and sell things over 
the internet. E-commerce, which 
can be conducted over computers 
or phones may be thought of 
like a digital version of in-person 
catalog shopping. E-commerce has 
helped businesses around the world 
establish a wider market presence by 
providing cheaper and more efficient 
distribution channels for their 
products or services. E-commerce has 
been around the block for around 
three decades, and in that period, it has 
revolutionized the process of buying 
and selling goods. Between 2003 and 
2016, retail e-commerce has averaged 
17 percent annual growth around the 
world.108 Meteoric rise in technology 
led to rapid globalization; as a result, 
buyers and sellers are increasing their 
connectivity and the speed with which 
they conduct transactions. Global 
retail e-commerce sales have grown 
from NPR 156 billion (USD 1.3 
billion) to NPR 492 billion (USD 4.1 
billion) between 2014 and 2020.109 
Moreover, the growth of e-commerce 
retail sales has reduced consumer’s 
search cost, placed downward pressure 
on many consumer prices, and 
reduced-price dispersion for goods.110 
The application and internalization 
of e-commerce can open new 
opportunities for doing businesses. 
E-commerce has the potential to 

connect Nepali micro, small and 
medium enterprises, rural women 
and youth entrepreneurs, traders, and 
exporters with global value chains. 
Moreover, businesses that lack capital 
to own a brick and mortar store can 
easily advertise their product/service 
via e-commerce.

E-commerce in the context of 
Nepal: Gradual penetration of 
information and communication 
technology to rural Nepal has created 
favorable conditions for e-commerce 
to thrive. Nepal Telecom Authority 
(NTA) reports that mobile phone 
penetration has reached 130 percent, 
and 62 percent of population is 
connected to the internet.111 The use 
of smartphones and different mobile 
apps is growing rapidly. More than 
half of Nepal’s population are between 
15-54 years of age and the median 
age is 22 years.112 With a young 
demography that is ready to embrace 
the evolving digital landscape, 
proliferation of technology in business 
and retail is bound to increase. The 
young majority has the potential to 
drive economic transformation by 
employing technology in everyday 
transactions. The challenge, however, 
is to inculcate entrepreneurial 
mindset among Nepali youth and 
provide a level playing field for their 
advancement to make e-commerce a 
means of economic transformation.

Despite the potential, Nepal is already 
lagging in localizing e-commerce as 
a business tool compared to many 
Asian countries. However, there are 
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private sector providers that have 
been at the forefront of e-commerce 
development. Ride-sharing 
applications such as Tootle and Pathao; 
payment platforms such as eSewa, 
IMEpay, and Khalti; or websites such 
as Daraz and Muncha have already 
shown the potential of e-commerce 
as an alternative tool to drive local 
business. Despite the emergence of 
such online retail businesses, majority 
of the business transactions still take 

place via ‘cash-on-delivery’ method. 
This too is limited due to poor road 
infrastructure and lack of street 
address as online business activity is 
restricted to Kathmandu and around 
half a dozen other major cities. Lack 
of prevalent digital payment systems 
and low number of debit/credit card 
owners poses a challenge towards 
sustainable growth of e-commerce 
as banks are hesitant to extend 
their services to a niche market like 

e-commerce. Rise in e-commerce 
is also highly dictated by consumer 
behavior and their sentiments towards 
adopting e-commerce. Unfortunately, 
consumer sentiment towards 
e-commerce remains doubtful - lots 
of consumers do not trust online 
businesses due to lack of a strong 
legal framework to protect them from 
fraudulence. 

Although the current pandemic has had a severe impact on the global economy, the digital economy has proven 
instrumental in the battle against COVID-19. The pandemic has accelerated the process of digital transformation 
across almost all sectors. As the world slowly but steadily shifts to the recovery stage, we have also seen that the 
pandemic has brought on changes to consumer behavior that are likely to stay for good. The digital economy 
represents a departure from the traditional zero-sum-game business model with its focus on shared value creation. 
The digital services that people relied on during the outbreak like online marketplaces, cashless payment, contactless 
delivery, and livestreaming will almost certainly become ubiquitous now. In building an ecosystem, entrepreneurs 
need to adopt a platform approach that can enable multiple players to solve issues together.

Source: World Economic Forum, ‘How digital entrepreneurs will help shape the world after the Covid 19 pandemic’ Extracted from 
https://www.weforum.org/agenda/2020/06/entrepreneurs-must-embrace-digital-during-pandemic-for-society/w

Moving forward:  To capitalize on 
the changing consumer sentiment by 
establishing sustainable e-commerce 
growth, the government needs to do 
a lot more than the bare minimum 
of establishing a national strategy 
for e-commerce that intends on 
encouraging industries and enterprises 
to adopt e-commerce, before a relevant 
law to govern the sector is drafted. Rise 
in e-commerce is not feasible without 
adequate internet penetration across 
the target market. Massive investment 
is required in enhancing mobile data 
and making internet data affordable. 
Success of e-commerce businesses 
relies on efficient delivery of products 
and services which requires accurate 
location and navigation systems. 
However, physical address system is 
weak in Nepal; it needs proper naming 
of streets and houses. It is estimated 
that, currently over 85 percent of 
the payments for e-commerce are 
done using cash in Nepal.113 To fully 

digitize the transactions and make 
e-commerce truly electronic, Nepal 
Rastra Bank (NRB) and the Ministry 
of Communication and Information 
Technology (MoCIT) need to focus 
on building a secure digital payment 
framework and endorse it to promote 
public trust. Nepal also needs quality 
control, data privacy, and protection 
of customer rights through a legal 
system. In looking for ways to develop 
a sustainable e-commerce growth 
in Nepal, the public and the private 
sectors need to look no further than 
our neighbor, India. 
E-commerce companies in India have 
focused on developing applications 
tailored for mobiles/smart phones, 
enabling customers to make 
transactions through their devices with 
ease. Focusing on phone applications 
help to serve a larger market base as 
majority of the customers have easier 
access to phones than computers and 
other devices in Nepal. Similarly, 

Indian companies’ use of digital 
advertisements have enabled 
e-commerce players to reach out to 
a wider audience. Likewise, Indian 
government has been taking major 
steps to enhance e-commerce in India. 
It has been leveraging e-commerce 
digital platforms to organize 
traditionally offline markets. It 
launched flagship initiatives including 
Digital India, Start-up India, Make in 
India, and Skill India for the growth 
of e-commerce. Digital India focuses 
on transforming India into a digitally 
empowered and knowledge economy 
by building digital infrastructure as 
a core utility. Start-up India intends 
to build a strong eco-system for 
growing innovation with incentives 
like tax exemptions for initial three 
years and faster exit. To increase the 
participation of foreign investors in 
e-commerce, the Indian government 
hiked the limit of foreign direct 
investment (FDI) in e-commerce 
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marketplace model up to 100 percent 
in business to business e-commerce. 
If Nepal wants to nurture a strong 
e-commerce environment, the 
government and private sectors 
need to work together and analyze 
strategies adopted by India, who had 
similar technology proliferation, but 
have made significant growth due to 
the initiatives of the government. Like 
India, Nepal needs to capitalize on the 
opportunities arising from planned 
digital development and use them for 
employment, amendment of present 
trade terms, and gain economic 
transformation. 

In terms of navigating a COVID-19 
ridden world to sustain an 

e-commerce business, concerned 
stakeholders can take inspiration 
from e-commerce giants Amazon 
and Alibaba. Both companies have 
reported sustained growth in business 
despite the upheaval caused by 
COVID-19. Consumer spending on 
Amazon is up 35 percent from the 
same period last year.114 To fight such 
surge in demands during these testing 
times, Amazon has hired 100,000 
new employees. As consumers get 
fiscally conservative because of the 
pandemic, they prioritize purchasing 
only the essentials. Realizing this, 
Amazon has started prioritizing 
the sale of must-have products like 
groceries and hygiene products 
and temporarily stopped accepting 

shipments of nonessentials to its U.S. 
warehouses. It also constantly tests its 
frontline workers and supply chain 
staff for COVID-19 to ensure a safe 
environment. Similarly, Alibaba’s 
supermarket chain Freshippo focused 
on the delivery of essential groceries 
and fruits via special delivery vans 
to combat lack of sales due to 
COVID-19. Learning from these 
companies, Nepali e-commerce 
businesses should tap into the 
essential products market such as 
groceries and hygiene amidst the 
pandemic. This way they can provide 
products to customers when it is not 
easily accessible which helps to grow 
and retain a customer base. 
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LESSONS FOR THE FUTURE:
NEPALI AIRLINE INDUSTRY BY SUYASHA SHAKYA

Among the many industries battered 
by COVID-19, the airline industry is 
one of the hardest-hit.

According to the International Air 
Transport Association’s (IATA) 
updated analysis released on 14 April 
2020, an estimated USD 314 billion 
drop in airline passenger revenues in 
2020 is expected, which is a whopping 
55% plunge in comparison to 2019.115 
Moreover, IATA also predicted that 
airline debt could rise to USD 550 
billion by the end of 2020.116 With 
an already slowed down passenger 
demand in 2019 - which was, since 
2009, the first year where passenger 
demand was below the long-term 
trend of around 5.5% annual growth - 
the pandemic acted as a final nail in the 
coffin with many international airlines 
declaring bankruptcy or collapsing.117 
These include Flybe in the United 
Kingdom, Virgin Australia, Avianca 
in Colombia and Trans State Airlines 
in the United States of America.118

However, despite all these challenges, 
airlines have been taking many steps 

to stay afloat and stay ethical. With 
a sharp decline in passenger demand 
and an incline in stagnant passenger 
planes, almost all airplanes have 
turned to transporting cargoes. For 
instance, after 36 years, American 
Airlines operated its first cargo-only 
flight using its grounded airplanes.119 
Similarly, private jet companies 
like the ASL group and airplane 
manufacturers like Boeing have also 
used their planes to transport essential 
cargoes. Moreover, other airlines such 
as Lufthansa, United Airlines and 
Air Greenland have even turned to 
carrying essential daily commodities 
such as fruits, vegetables and so on to 
keep the global supply chain afloat.

Airlines have also used this 
opportunity to work on the long-due 
maintenance of their planes. One of 
these airlines, Etihad, is conducting 
its “biggest aircraft maintenance 
program in its history”.120 On an 
ethical level, airlines have also wavered 
cancellation and have changed fees, 
increased the duration of their loyalty 
plans and have ensured that they will 

try their best to refund the passengers 
who had already paid for tickets of 
flights that were later cancelled due to 
the pandemic’s repercussions.121

Despite all the problems they are 
facing, airlines have played a major 
role in helping in the fight against 
COVID-19 in many ways. A major 
way in which this has been done is 
through the transportation of required 
medical goods such as test-kits, PPEs, 
masks and so on by numerous flights 
such as Qatar, Alitalia, Ethiopian 
Airlines and Korean Air. Airline 
manufacturing companies like Airbus 
and Rolls-Royce have even started 
manufacturing ventilators and face 
shields.122 Moreover, some airlines 
such as Venezuelan airline Conviasa 
flew Cuban medical teams to Antigua 
and Barbuda and St. Vincent and 
the Grenadines.123 Additionally, 
airlines such as the Canadian airline 
Sunwing, have also helped by 
repatriating citizens from foreign 
countries which brought back nearly 
60,000 Canadians over the course of 
a week.124 

If the aviation industry is to rebound and if the world is to benefit from air operations, the approach must be 
coordinated. Industry and governments must cooperate to establish responsive and adaptable policies. The constricting 
red tape needs to be replaced with elastic to create a system that has flexibility, can be stretched without breaking and 
can rebound after the tension is relaxed.

Source: Fenton, Isobel, “Coronavirus and Aviation: Why Is Air Cargo Grounded When the World Needs It Most?” 
World Economic Forum, April 30, 2020. Retrieved from - https://www.weforum.org/agenda/2020/04/coronavirus-
aviation-why-is-air-cargo-grounded-when-the-world-needs-it-most/
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Now, with many countries slowly 
easing lockdowns and starting air travel 
due to the essential need of it, many 
international airlines have started 
employing new techniques for dealing 
with the pandemic. Some of the ways 
in which they are doing this initially 
are by disinfecting their airplanes 
continuously, requiring passengers 
and staff to wear face masks, sanitizing 
counters and focusing on online 
check-ins. Emirates has even started 
using on-site rapid COVID-19 tests 
for passengers in coordination with 
Dubai Health Authority.125 Besides, 
companies that were previously 
overlooked such as Germ Falcon - a 
company that created UV-C systems 
to disinfect airplanes specifically - are 
now being taken seriously and are 
rapidly being employed to disinfect 
airplanes.126 Additionally, many 
airlines such as American, Southwest, 
United, Delta and other American 
airlines have started to keep their 
middle seats empty to increase social 
distancing measures.127 However, 
because such a policy is not very 
affordable for airlines due to already 
increasing losses, some airlines such 
as Frontier Airlines had adapted by 
allowing passengers to pay to keep 
their middle seats empty.128 Some 
airlines such as Air Asia have even 
introduced new cabin crew uniforms 
which include protective gear.129

Lessons for Nepal: Looking at all 
that international airlines are doing 
to cope with COVID-19, Nepal has 
a long way to go. With an estimated 
51% drop in passenger demand 
in comparison to 2019 in Nepal, 
Nepali airlines are as hard-hit as any 
other international airlines.130 Along 
with passenger airlines, helicopter 
companies that were extremely 
sought after to view beautiful views 
of Everest have also been affected by 
COVID-19. 

In light of these challenges and taking 
a cue from international airlines, 
more Nepali airlines should ideally 
move towards transporting cargoes 
and partner with the government to 
help with the response to COVID-19 
including the transportation of test 
kits, essential goods, medical teams 
and so on. Nepali airlines need to work 
with the government to repatriate 
all the Nepalis stranded abroad and 
to provide relief materials for those 
stranded at the border, which we have 
seen to be a major humanitarian crisis 
in the past few days.

As lockdowns are not viable solutions 
anymore, slowly, the global airlines 
industry is resuming and Nepali 
airlines should be prepared to adapt 
to the new practices adopted within 
the airline industry. Just like all 

the international airlines, Nepali 
airlines need to work on state-of-
the-art disinfectants, policies such 
as leaving the middle seat open and 
providing their staff with proper 
protective equipment. Besides, even 
when the lockdown eventually opens, 
the demand for domestic flights is 
expected to bounce back quicker than 
that for international flights which is 
what Nepali airlines also need to focus 
on. 

In the long run, when vaccines 
will have been created to fight 
COVID-19, airlines shall play a 
major role in distributing these 
vaccines. Nepali airlines - including 
helicopter services and private airlines 
- need to be ready for this. Moreover, 
airlines need to urge the Nepal 
government to help them out - just as 
many international governments are 
helping out their airlines - by asking 
for stimulus packages, tax subsidies, 
and such so that preferably no one 
gets laid off which would create a 
surge in unemployment. Although 
COVID-19 severely disrupted the 
airline industry, steps can be taken to 
mitigate its impacts and eventually 
move towards recovery.   
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LESSONS OF ADAPTABILITY AMIDST 
CORONAVIRUS FROM HONG KONG BY 

NASALA MAHARJAN

If five months ago, the narrative 
of streets looking empty, students 
being out of schools, businesses 
being termed as essentials and non-
essentials to determine whether they 
should be allowed to operate or not, 
or even getting a plate of your favorite 
food from your favorite restaurant 
being newsworthy would have been 
brought upfront, it would have been 
a laughable matter.

But, that is the power of a crisis.

In light of the current COVID-19 
pandemic, the unthinkable has 
happened. Businesses across the world 
are shut and as a result, economies are 
witnessing crippling effects. Today, 
noting that the first coronavirus 
case was reported in early December 
2019 in China, a long time seems 
to have passed. What is clear is that 
prohibiting businesses to resume their 
operations for ‘flattening the curve’ 
is an extremely risky strategy. Given 
this, many countries have started 
exiting lockdowns and continued 
their businesses despite coronavirus 
cases, with Hong Kong being one of 
such economies.

Some 1,000 restaurants and food 
establishments throughout the city of 
Hong Kong were shut down, and a ban 
on foreign visitors was brought into 
action with the onset of COVID-19. 
Thus, the economy of Hong Kong 
contracted by 8.9 percent in the first 
quarter of FY 2020, wherein a 10.2 
percent drop in private consumption 
has been attributed as a major driver 

of the contraction.131  Despite this, 
some businesses have found their way 
of operation in these difficult times.

A small community of organic 
vegetable farmers in Hong Kong 
has experienced their business boom 
amidst the pandemic. At a time when 
COVID-19 had started to cause 
logistical problems in the supply 
chain from nearby Chinese mainland 
to Hong Kong, the costs of imported 
produce increased by 30 percent to 50 
percent. Because of this, the locals tried 
to source local vegetables.132  Amidst 
this,  Mapopo Community Farm, 
which has been running for the past 
ten years, witnessed their profits 
double after they reopened their sales 
since February. One of the farmers 
noted that the coronavirus crisis has 
underscored the need for Hong Kong 
to become more self-sufficient when 
it comes to food as the city currently 
imports more than 90 percent of its 
vegetables from mainland China.133 

Apart from this, the hotel industry in 
Hong Kong is also in a survival mode. 
Although they might not witness 
a V-shaped recovery in operating 
performance, some signs of demand 
in the short-term have been coming 
up considering that several overseas 
students might be returning and might 
need short-term accommodation for 
self-quarantine. Some hotels offering 
discounts on the short-stay plans are 
even enjoying full bookings. Such 
steps are not permanent solutions, 
but in a way ensure that visitors keep 
coming.134  Contactless technologies 

and hygiene regulations have been 
given the utmost importance in the 
process.

If such businesses boom, it is expected 
to not only work positively for the 
economy but also the community. 
For instance, hotels like the Tai 
O Heritage Hotel are operating 
as a non-profit social enterprise. 
The proceeds and revenues of 
the hotel are contributed fully to 
hotel maintenance, community 
engagement, and commitment to 
Tai O village, such that its heritage, 
conservation, tourism, and green 
living are promoted. With this, the 
hotel has witnessed a change in the 
demographics of people making 
bookings. While 75 percent of the 
guests used to be local in any typical 
year, since February 2020, the hotel 
has received 92 – 95 percent local 
bookings.135

Similarly, Hong Kong’s urban 
farmers, Rooftop Republic have faced 
cancellation or postponement of most 
of their events since the outbreak 
of the virus. However, to stay afloat 
in the market, they have resumed 
their operations by experimenting 
with ‘Online Planting’ classes. They 
have been trying to impart positive 
and uplifting news in their mass 
communications while also ensuring 
additional health measures in their 
public events.136 

On the other hand, a plant-based 
natural beauty and skincare brand 
named  ZeroYet100  has adopted a 
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different strategy by launching hand 
sanitizers, as well as by rethinking old 
ways of doing business by minimizing 
on the packaging and being more 
mindful about business operation 
issues from the past.

Learning is Critical: Certainly, there 
are valuable lessons to be learnt from 
the approaches of economies such 
as Hong Kong where businesses 
have been rethinking their ways 
of operating with necessary safety 
procedures where feasible. Findings 
that emerge from countries like these 
provide learning opportunities - 
especially to identify and understand 
what does not work.

At the same time, it is notable to 
compare these approaches with 
countries of similar socioeconomic 
profiles for Nepal to accelerate its 
efforts. Only then can resources be 
allocated effectively.

As Stanford economist Paul Romer 
put it, “A crisis is a terrible thing to 
waste”. This is the time for enterprises 
in Nepal to use technology and 
introduce innovative strategies to 

A virus as deadly and capable as charting out the deepest economic slump on record in Hong Kong has brought the 
businesses and the economy at its lowest. Making a turnaround from here on requires innovation, building a cohesive 
team, leadership, both in management and operation, and reimagining everything. Hong Kong’s businesses’ journey 
from the torment inflicted by COVID-19 to triumph has provided new opportunities and a food for thought for 
the rest of the world. It is critical for business leaders to find their way to the next normal characterized by resilience, 
return, re-imagination and reform.

Source: “From surviving to thriving: Reimagining the post-COVID-19 return”, McKinsey&Company, 1 May 
2020. Retrieved from- https://www.mckinsey.com/featured-insights/future-of-work/from-surviving-to-thriving-
reimagining-the-post-covid-19-return

carry on their businesses. 

For instance, Blue Waste to Value 
(BW2V), a youth-based start-up 
working to create value from waste 
by advocating for environmentally-
friendly waste management practices, 
introduced a new strategy while 
working during COVID-19 of 
collecting and storing waste for 72 
hours before segregation and disposal 
to lower the risk of infection.

Yet another instance is of Almost 
Heaven Permaculture Training 
and Development Pvt. Ltd., which 
is an initiative promoting living 
harmoniously with the natural 
ecosystem through the concept 
of ‘permanent agriculture’ and 
supporting local farmers to adapt to 
climate change through permaculture 
training, helped farmers grow their 
own crops using the permaculture 
techniques to ensure self-reliance and 
food security during the lockdown.

Similarly, multiple e-commerce 
businesses such as Foodmandu, 
Foodmario, Sasto deal, Daraz, and 
others efficiently and timely tapped 

the online medium, changed their 
business strategy to supplying essential 
goods and services, and helped deliver 
them to the doorsteps of customers 
in collaboration with supermarkets 
such as BigMart. Likewise, services-
oriented businesses like Doctor on 
Call provided a platform where one 
could make a virtual call to doctors 
and consult them. 

These instances show that even in 
these tough and challenging times, 
some businesses in Nepal have 
responded very well and are adapting 
during this pandemic. However, going 
forward, all three tiers of the Nepali 
government have to work proactively 
to create an enabling environment 
for these businesses to continue 
their operations through efficient 
coordination, communication and 
cooperation between all tiers. In 
addition, it is imperative that the 
same businesses show both citizenship 
(an interest in societal well-being) and 
resourcefulness (developing creative 
responses to emerging challenges with 
scarce resources) to boost the nation’s 
economy.
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The steady increase in the number of 
positive cases and reported deaths in 
Nepal due to COVID-19, a disease 
caused by the SARS-nCoV-2 virus, 
has now deepened the scale of future 
uncertainty and unpredictability in 
the country. The virus outbreak and 
the subsequent nation-wide lockdown 
has left many sectors in mayhem, 
further exposing them to a series of 
vulnerabilities. Findings from the 
report ‘South Asia Economic Focus’ 
published by the World Bank revealed 
that the current socio-economic 
structure of the entire region is 
taking a backward plunge. With a 
halt in cross-border trade, increasing 
strain on the banking-financial sector 
and stock market, and closure of 
many businesses and manufacturing 
industries, the trade growth rate 
(among South Asian nations) has 
fallen down to a meager range of 1.8-
2.8 percent, down from 6.3 percent 
in the beginning of 2020. This most 
likely is the worst performance of the 
entire region in the last 40 years. 

Given Nepal’s land-linked and least 
developed country (LDC) status, 
service industries like tourism, 
hotels, restaurants, travel and 
leisure are being hit hard due to the 
unprecedented lockdown. Tourism 
is one of Nepal’s largest industries, a 
massive employer, and an important 
source for foreign exchange reserve. 
The sector contributed around 8 
percent to the national GDP during 
the pre-COVID-19 period. Similarly, 
with the Visit Nepal Year 2020 (VNY) 

REVIVAL LESSONS FOR TOURISM AND HOSPITALITY 
BUSINESSES BY SHRADDHA GHIMIRE

campaign, the sector was confident 
in attracting more than two million 
tourists and achieving tremendous 
feats in the year. However, with the 
outbreak, halt in all international and 
domestic movements, stoppage in the 
issuance of on-arrival tourist visas and 
spring mountaineering expeditions, 
closure of the only international 
airport (Tribhuvan International 
Airport), and all other domestic ones; 
the tourism and hospitality industries 
have been pushed to the brink of a 
severe collapse. 

Current Scenario: While the tourism 
sector was given impetus with the 
launch of the VNY 2020 campaign, 
the government was forced to call it off 
due to the rising scare of COVID-19. 
The campaign was aimed at increasing 
the sector’s contribution to the 
national economic growth from 8 to 
10 percent; alongside increasing daily 
foreign expenditure from an average of 
NPR 5,280 (USD 44) to NPR 9,600 
(USD 80)137. However, as the crisis 
turned into a global pandemic, the 
promising campaign was cancelled. 
Likewise, the NPR 65 million (USD 
537,589) which was allocated for the 
campaign was reallocated to provide 
relief funds to hospitality businesses; 
yet the re-distribution has not 
produced any positive outcome or 
results. 

Similarly, the impact of the lockdown 
has also brought harsh adversities 
on all business activities and sub-
segment within the hospitality sector. 

Lack of customers amid the pandemic 
has rendered all- international hotel 
chains, domestic hotel chains, local 
hotels, motels, resorts, lodges, and 
homestays to remain shut until the 
situation improves. A total of 1,300 
star and tourist standard hotels, with 
bed capacity of over 41,000 per day 
have shut their operations since the 
beginning of the lockdown period. 
This has left the country’s hotel sector 
losing nearly NPR 1.80 billion (USD 
15 million) per month. Likewise, 
more than 3,500 travel agencies and 
2,600 trekking agencies across the 
country have closed their services 
due to high operating cost and no 
sources of revenue; leaving them 
with lost revenue equivalent to NPR 
600 million (USD 5 million)138 per 
annum. 

Correspondingly, more than 3,000 
hotels have sent their staff home 
as they inch closer to bankruptcy. 
With little resources to pay them full 
salaries, hotels have decided to pay 
only 12.5 percent of the basic salaries 
to their employees and have asked the 
government to pay the rest through 
the social security fund. However, this 
decision has left 300,000 workers in 
the hotel and hospitality business with 
no or very negligible income support; 
alongside impacting another 700,000 
workers in restaurants, casinos and 
fast-food business. 

Moreover, findings from Nepal Rastra 
Bank (NRB) suggest that banks and 
financial institutions had approved 
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a loan amount of NPR 138.68 
billion (USD 115 million) to hotels 
and hospitality sectors till mid-May 
2020139. However, with 95 percent of 

the overall sector’s operation closed, 
there’s little hope that the sector can 
reimburse the loan amount in full. 
All these indicate a shaky and rough 

road ahead for Nepal’s tourism and 
hospitality sector in its quest to 
bounce back to normalcy again. 

Hotels and tourism industry face a daunting task of re-establishing trust with the public after the initial closures 
intended to flatten the surge of Covid-19 cases. Worldwide, most hotels have closed, tourism activities halted, and 
recreation and excursion trips cancelled. Re-imagining one’s business protocol and aligning it with safety measures 
is the need of the hour. Some of the practical measures that tourism and hospitality businesses can adopt includes: 

• Ensuring safety of employees first through universal masking, universal precautions and cleaning/disinfecting 
protocols. 

• Creating an incident command center to disseminate correct information, direct logistics and discourage any 
transmission risks within their vicinity. 

• Investing in technology to move towards ‘low-touch’ experience including mobile check-in and telehealth 
facilities.  

• Continuing with physical distancing to eliminate waiting rooms or crowded lobbies along with increasing spaces 
between tables at restaurants. 

• Availability of more air filtration and purification. 

Airlines, travel companies and the tourism sector as a whole face an unprecedented challenge from the coronavirus 
pandemic. For the industry to recover, travelers will need to feel safe and confident. Moreover, as governments and the 
industry plans for recovery in this new context, relief packages, subsidies and low-cost financing for travel businesses must 
also be initiated for them to be able to survive, thrive and operate in the new normal.

Source: World Economic Forum ‘What hotels must learn from hospitals for the new reality of tourism’ Extracted from- 
https://www.weforum.org/agenda/2020/05/lessons-from-hospitals-to-the-hospitality-sector-covid-19/

Way ahead: For the sector to bounce 
back once operations resume, Nepal’s 
tourism and hospitality industry 
have to come up with new policies 
and concepts while prioritizing 
cleanliness, hygiene and sanitation 
standards. Hotels in Nepal can 
adopt Svenska Hotels’ (a chain of 
domestic hotels in India) approach 
on running hospitality businesses 
amidst the pandemic. By investing in 
both operating supplies and capital 
expenditure, Svenska was successful 
in implementing appropriate 
infrastructure to monitor and sanitize 
guests, staff, and material ingress 
in their properties. Similarly, by 

prioritizing the provision of sanitizers, 
gloves, masks, air purifiers etcetera 
they were able to minimize any future 
risks of contamination within their 
properties. This allowed Svenska to 
continue their operations with their 
teams staying at the hotel; alongside 
allowing others to work from there 
by providing infrastructure like high-
speed internet, printing, scanning 
and video-conferencing solutions. 
They were also able to offer facilities 
such as outdoor catering, packed 
meals, takeaways and deliveries, both 
for corporate clients as well as local 
residents throughout the lockdown 
period. 

Moving ahead, the government should 
reutilize the budget allocated for VNY 
2020 for promoting its key highlights 
and destinations on virtual platforms. 
‘Travel World VR’ is a leading 
application and distribution platform 
where virtual reality (VR) travel 
videos offer new ways of engaging 
travelers. It provides customers with 
the ultimate ‘try-before-you-buy’ 
experience and allows hotel owners 
to promote their accommodation via 
an interactive marketing experience 
supported by VR, augmented reality 
(AR) and 360-degree video. Through 
this, the app has bridged the solution 
for those with wanderlust during the 
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lockdown period. Nepal Tourism 
Board (NTB) too can come up 
with such online modalities and 
partner with international service 
providers to promote Nepal’s rich 
culture, tradition, customs, and travel 
destinations via VR. 

Furthermore, the government should 
prioritize domestic tourism. The 
trend of trekking, hiking, and reliving 
in local homestays and resorts has 
been gaining momentum amongst 
local people, especially the youth in 

Nepal. Considering  border closures 
and ban on international travel, the 
government should come up with 
incentives to make local/domestic 
tourism more popular, fun and 
adventurous, while making sure that 
all health and hygiene standards are 
maintained. To do so, the government 
must focus on carrying out COVID-19 
tests at major domestic destinations 
as an assurance to domestic tourists. 
Similarly, the government should 
also classify tourist destinations 
as red zones and green zones for 

more coordinated management and 
secure travel; alongside providing 
medical insurance and suitable relief 
packages to domestic tourists while 
traveling inside the country. Lastly, 
the government should also mobilize 
all trekking and mountaineering 
workforce to clean up mountains 
and renovate the trekking and hiking 
trails across the country; all the while 
providing employment opportunities 
to those who had lost their source of 
income due to the economic halt.
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LEARNINGS FOR REOPENING SCHOOLS IN NEPAL 
BY NASALA MAHARJAN

Following the unprecedented changes 
that have taken place across the world 
in a span of a few months due to the 
COVID-19 pandemic, almost all 
schools have shut down and continue 
to remain closed till date. 

According to the estimates of 
the United Nations Educational, 
Scientific and Cultural Organization 
(UNESCO), less than two months 
after the confirmation of the first 
case of novel coronavirus, more than 
90 percent of the world’s students 
were already affected by school 
closures.140  While some parts of the 
world have restarted their economic 
activities and reopened schools, more 
than 1.1 billion students still remain 

affected (accounting for 64 percent of 
the world’s total student population), 
with 134 countrywide closures in 
place.141 

Here in Nepal, with the 
implementation of a nationwide 
lockdown amidst the coronavirus 
pandemic from 24 March 2020, the 
long holidays for schools are still in 
place with only very few schools, 
mostly in urban areas, operating 
online. Despite the recent easing 
of the lockdown after four months 
of complete shutdown, schools 
have been instructed to continue to 
remain closed. Due to this, a range of 
disruptions is being felt by the students 
and their families. The UNICEF poll 

has shown that children in 95% of 
families had stopped going to school, 
and 52% were not even studying 
at home, with only 12% attending 
classes online or by radio/tv.142

The country is, thus, in a state where 
it has to start thinking about strategies 
to reopen schools in the coming days. 
Both schools and students have to be 
well prepared to face experimental 
teaching and learning methods, which 
will be a part of the new normal. Along 
the same lines, some countries have 
already taken interesting approaches 
in the education sector to reopen their 
schools while ensuring the safety of 
both students and teachers.

Countries Approaches taken by the respective country 

China

Following the confirmation of the first coronavirus case in Wuhan, China, in December 2019, 
the country instituted many lockdown measures to curb the spread of the virus from January. 
Due to lockdown measures, schools were shut down across the country, affecting around 200 
million students. On March 18, China reported no new local cases of COVID-19 for the first 
time since the outbreak, and thus, started to lift the restrictions gradually.

Amidst the school openings which began early May, progressive changes have been made. 
Schools have reopened starting with final year students of secondary school education. 
Students have to pass through temperature checks at school entrances which display a ‘green’ 
code of health via China’s smartphone health code program, wear masks at all times except for 
during gym class and lunch, and enter and leave at specific times to avoid crowding.143
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Countries Approaches taken by the respective country 

Taiwan

Like most countries, schools in Taiwan had also extended their winter breaks for an extra two 
weeks in February due to the pandemic. But by February 25, these schools began operating 
as usual.

In the new temporary normal, students have been sitting with plastic tabletop desk partitions 
(table dividers) and individual chalk squares for outdoor play as additional measures to 
conducting temperature checks to curb the spread of the virus.144

Norway

Schools began reopening from April 20 in Norway primarily for children in grades 1 through 
4. Upper level schools and universities are still closed. In the schools that are open, students 
are divided into classes of no more than 15 students and their desks and other items are 
washed everyday as a precautionary measure.

Bhutan

In Bhutan, given a surge in e-learning, the Internet Service Providers (ISPs) have partnered 
with the government and launched student-data packages to ensure accessibility to e-learning 
sites. This also means that other services such as TikTok, WhatsApp, Snapchat, torrent, etc 
will be blocked so that data consumption is reduced. Given the ease and inclusivity that this 
move carries, over 250,000 students have registered for these packages.

Sri Lanka

Sri Lanka is also one of the countries where ISPs have enabled free data access to a number 
of web services. These services are connected to a network of public universities and include 
a learning management system (LMS), which are then connected to websites of national 
research institutions as well. This approach taken by the government and the ISPs is a welcome 
move to ensure that students can access Zoom with free or reduced data charges.

France

In France, the reopening of schools has brought about new experiments such as making it 
mandatory for students of age 11 years and above to wear masks. Other than this, in the city 
of La Grand-Croix , primary school students are also required to wear protective visor caps 
made by the city council.

Australia
In Australia, to enforce social distancing in a crowded classroom is a huge task. In this regard, 
New South Wales reopened schools with students attending school lectures in-person one day 
a week and continuing the rest from home.

Denmark

In Denmark, the solution to dealing with COVID-19 pandemic has been to move classes 
outdoors. For instance, music lessons and other classes are being held outdoors, such as in 
parks, because of the viability and safety of this approach. Moreover, large morning assemblies 
are avoided and videos have also been prepared offering tips about adapting in the school 
environment to parents and children.

These are some of the many examples of how schools have started rethinking ways of opening, prioritizing their students’ 
and educators’ safety, and ensuring that the spread of the virus is curbed.
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Reopening schools is a matter of huge concern for every citizen, which is why it should be consistent with each 
country’s overall COVID-19 health response to protect its students, staff, teachers and their families.

Some of the practical measures that schools can take include:

• Staggering the start and close of the school day

• Staggering mealtimes

• Moving classes to temporary spaces or outdoors

• Holding school in shifts, to reduce class size

Water and hygiene facilities will be a crucial part of schools reopening safely. Administrators should look at 
opportunities to improve hygiene measures, including handwashing, respiratory etiquette (i.e. coughing 
and sneezing into the elbow), physical distancing measures, cleaning procedures for facilities and safe food 
preparation practices. Administrative staff and teachers should also be trained on physical distancing and school 
hygiene practices.

Source: UNICEF, 'What will a return to school during the COVID-19 pandemic look like?’ Extracted 
from https://www.unicef.org/coronavirus/what-will-return-school-during-covid-19-pandemic-look

Lessons for Nepal: Since decades, 
there have been huge disparities in 
the type of schooling across different 
parts of the country and this has 
been magnified due to the pandemic. 
With a rise in COVID-19 cases, 
there has also been a distinctive rise 
of e-learning. However, many parts 
of the nation are still unreachable 
because of the huge digital divide. 
The internet penetration in Nepal is 
72 percent wherein an overwhelming 
number of them rely on mobile 
data to access the internet (such as 
Facebook and YouTube), and only 
12 percent have broadband internet 
connection.145  Most of them lack 
technical knowledge on how online 
platforms for studies work. Moreover, 
as per the  Economic Survey of 
2019/20, among 29,707 public 
schools, only 8,366 have computers 
and even within this, only 12 percent 
schools offer IT based study with 
internet connectivity. Thus, much of 
the nation’s students are deprived of 
essential schooling, and the divide has 
become more vulnerable during the 
pandemic. 

Some students are subject to extreme 
poverty, economic vulnerability 
and gender disparities, all of which 
have been exaggerated due to the 
pandemic.  While many students 
might continue their education once 
the schools reopen, the same might 
not be the case for many others. 
Likewise, even for the students that 
continue, new sets of coping with 
a changed environment may bring 
unprecedented challenges.  Needless 
to say, the country has to start 
planning its reopening approaches 
while also considering how to handle 
the shift towards the adoption of 
online learning effectively. 

For physically reopening schools, 
references from different countries 
regarding how to place desks and 
benches, how to creatively involve 
students in classes without having 
them undergo  mental pressure due 
to the changed environment has 
to be emphasized. Other moves 
such as avoiding long assemblies, 
taking students outdoors while also 
marking safety distances are the basic 

arrangements that can be made.

On the online learning front, given 
the digital divide that exists in Nepal, 
it can take reference from countries 
like Bhutan and Sri Lanka where 
the government has partnered with 
ISPs and private service providers 
to improve internet access and 
coverage to start online classes. 
However, acknowledging the fact 
that the majority of the schools and 
households in different parts of the 
country do not even have digital 
gadgets and because the fiber optics 
installation project to the entire rural 
Nepal is still in its primary phase, it is 
imperative to note that more creative 
approaches have to be used to have a 
wider reach. 

The Ministry of Education, Science 
and Technology (MoEST) had 
formed an expert team to suggest 
ways to launch online instruction 
from school to university level in 
early-April, and had allocated NPR 
70 million to start the preparations 
needed.146  The government has also 
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collaborated with radio partners and 
introduced  radio programs/jingles 
with potential learning activities for 
children during lockdown (Radio 
Annapurna Kaski 93.4).147 It has also 
introduced regular television shows 
targeting school children from the 
first to the tenth grade, and has also 
published a schedule for the same. 
Students from grade one to eight 
are taught using NTV+ channel and 
the students of ninth and tenth are 
taught through ‘School Education’ 
channels of Dish Home, NET TV 
and Max TV.148  These are some of 
the many ways in which learning 
can be emphasized. Television and 
radio broadcast channels, ISPs, 
Nepal Telecommunication Authority, 
schools and local level government 
can jointly work to bring a sea of 
changes to enhance learning and 
access for all students. Moving on, 
the government can also work closely 
with private service providers to offer 

online teacher training for educators 
or train them in making videos for 
YouTube to be able to impart learning 
in an effective manner. 

In the wake of the COVID-19 
pandemic, when a range of disruptions 
have paralyzed the education sector 
to a great extent, it has to be realized 
that this time is also an opportunity 
for the government to invest in 
education and give momentum to 
developing an improved,   updated 
and inclusive education system. For 
instance, during the initial months 
of the pandemic, the Nepal Teachers’ 
Association (NTA) implemented the 
‘Every Home a School’ campaign, 
under which the NTA structures at 
all the local levels were mandated 
to coordinate teacher members to 
immediately contact students and 
their parents by using available means 
of communication as well as to make 
students comfortable about the 

lockdown and make them aware about 
associated health and safety issues. 
Theoretically, this was an effective 
plan but implementation was weak. 
Nonetheless, it shows that a new lens 
to view the education sector is a must 
at this time as the local government is 
the closest to community life, and if 
the local government is not mobilized 
the digital divide and the inequality 
among the students is bound to 
rise. Furthermore, the divide may 
hamper the country’s overall initiative 
of achieving full literacy as well as 
improving education. Now, as the 
country starts to loosen restrictions 
and prepare in-person instructions by 
reopening schools, the government of 
Nepal has to undertake every other 
country’s approach of opening schools 
as a learning to be practiced for 
increased participation and inclusivity 
while also ensuring safety for teachers 
as well as students.
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With no new Covid-19 cases in the 
past 102 days (as of 13th August 
2020), and a rapid recovery rate, 
authorities in New Zealand have 
effectively achieved their goal of 
eliminating and eradicating the 
spread of Covid-19, via both external 
and internal transmissions. While 
New Zealand’s approach to the virus 
was initially criticized by various 
politicians and leaders, the island 
nation’s prompt decisions which 
combined science with credible 
leadership has been successful in 
protecting the population of 4.82 
million Kiwis. With their Covid-19 
death toll standing at just 22, New 
Zealand’s approach to the virus is now 
being hailed as an exemplar across the 
globe149. 

Amidst all this, Jacinda Ardern, New 
Zealand’s prime minister has played 
a brilliant role as a communicator 
and an empathetic leader by trusting 
scientific evidence while leading with 
empathy and kindness. Her swift 
decisions regarding New Zealand’s 
public health is being hailed as the 
most decisive and effective lockdown 
in the world at the moment. 
Ardern’s commendable approach 
to Covid-19 included ‘direction-
giving’, ‘meaning-making’, and 
‘compassion’ which motivated her 
followers to give their best in the 
fight against the pandemic. By freely 
acknowledging the challenges and 
pain that her citizens faced in terms 
of loss of income, social distancing 
and radical changes in sports and 

recreation, Ardern showed solidarity 
to her citizenry when they required 
it the most. Likewise, by appearing 
on daily televised briefings to answer 
questions and issues that required 
prompt attention and developing a 
transparent framework which easily 
explained the government’s action, 
Arden quickly became the pillar of 
support that her people needed at 
such unprecedented times; all of 
which made her performance against 
the pandemic a global model to 
follow. 

PANDEMIC LEADERSHIP- LESSONS FROM 
NEW ZEALAND’S APPROACH TO COVID-19 

BY SHRADDHA GHIMIRE

The ongoing coronavirus pandemic has shed spotlight on female leaders at the helm of various nations and their effectiveness 
at handling the Covid-19 crisis. The steps taken by female leaders in Denmark, Finland, Germany, Iceland, New Zealand, 
and Norway have shown how woman leaders have fared better than their male counterparts in handling the pandemic. 
Resilience, pragmatism, benevolence, trust in collective common sense, mutual aid, and humility have been recognized 
as the success of these women leaders. Researchers and academicians have also argued that greater involvement of women 
brings in broader perspective and paves way for deployment of richer and more complete solutions than if the team was led 
by a homogeneous set of people. Challenges of the 21st century call for new type of leadership, different from that based 
in command and control. Thus, governments that represent leadership where female-like values dominate have produced 
more robust, scientific and concrete decisions during this unprecedented situation.

Source- World Economic Forum, ‘The reason why female leaders are excelling at managing the coronavirus’ Extracted from- 
https://www.weforum.org/agenda/2020/05/why-women-leaders-are-excelling-during-the-coronavirus-pandemic/

In this backdrop, Nepal has 
demonstrated unpremeditated 
response and weak leadership to fight 
COVID-19 – as was the case in its 
response post-2015 earthquake. The 

persistent surge in positive cases in 
recent days has created a new wave 
of fear regarding the pandemic across 
the nation. While the government 
has implemented a strict nationwide 

lockdown, closed all international 
borders, and instructed citizens to 
adopt safety measures; the ground 
reality of lockdown completely 
contradicts the expectations from it.



DOCKING NEPAL’S ECONOMIC ANALYSIS80

Table 11: Table shot of Covid-19 figures for Nepal and New Zealand as of 14th August 2020.

Active Cases: Recovered Cases: Deceased Cases: Total Cases:

New Zealand 49 1,531 22 1,602

Nepal 8,120 16,837 94 24,957

Source- Ministry of Health and Population, Government of Nepal & Ministry of Health (Manatu Hauora), Government of New Zealand

How was Nepal’s leadership weak 
during the lockdown period?

Nepal’s Faulty leadership during 
the pandemic: Despite our prime 
minister’s repeated assurance and 
continued defense of the government’s 
efforts to control the pandemic, 
community transmission in Nepal 
has been increasing at an alarming 
rate. While the initial lockdown 
was implemented to offer a window 
of opportunity for our health care 
system to arrange proper logistics 
in carrying out wide-scale testing; 
the effectiveness of lockdown as a 
Covid-19 intervention has been 
highly debatable. A cluster of rapidly 
increasing new cases, weak tracing 
and testing mechanism, and poor 
health infrastructure coupled with 
continuous lockdown extensions 
has now brought in economic 
consequences which are more 
detrimental than the virus itself. Nepal 
now faces huge economic and social 
challenges as its post Covid-19 gross 
domestic product (GDP) growth is 
estimated at a meager 2.4 percent; 
which is a huge downturn from its 
previous achievement of over 6.5. 

Moreover, the government has been 
widely criticized in its management 
of returnee migrant laborers. With 
no jobs and pay, thousands of 
international migrant labourers 
stranded at various border entry points 
and other labour destination countries 
have adopted informal channels to 
gain access to their homeland. While 

the government did try pick up 
their efforts to develop quarantine 
facilities, proactively screen via testing 
and tracing, and establishing isolation 
wards to manage the huge influx of 
returnee migrants; the government 
has been severely criticized for being 
lackluster in addressing the needs of the 
returning migrants. How effectively 
these measures were implemented, 
evaluated, and mitigated has been a 
topic of hot debate that most of our 
leaders are yet to clarify upon. 

Additionally, the government was 
embroiled in a series of corruption 
allegations while procuring personal 
protective gears (PPE), polymerase 
chain reaction (PCR) machines, 
rapid diagnostic test kits (RDT), and 
other essential medical equipment to 
respond to the crisis. The government’s 
attempt to pass controversial bills/
laws to strengthen political agendas 
at a time when serious attention was 
required in strengthening the public 
health care system150 has also been 
heavily scrutinized by opponent 
leaders and experts from the health 
sector; all of which shows that the 
nation lacks credible leadership in its 
battle against the pandemic. 

Lessons that Nepal can learn from 
New Zealand: At a time where even 
the richest and most developed nations 
are frantically struggling to curb the 
spread of Covid-19, the cataclysm 
has engulfed much of Nepal’s socio-
economic and healthcare system. 
To combat this, Nepal needs a well-

planned strategy to see itself through 
the next year or two which includes  
stable, strong and credible guidance 
from the government. A few lessons 
that Nepal can learn from New 
Zealand’s approach to Covid-19 are:

Our government should revamp their 
public health services by emphasizing 
more on ‘precautionary approach’ 
and ‘best available science and health 
advice’. Just like Ardern laid out in 
her Covid-19 work-plan based on the 
factual evidence from a pre-existing 
Influenza Pandemic Plan, Nepal 
could set out four alert levels which 
could be applied depending on the 
extent of the virus’s presence in the 
country. The four levels (prepare, 
reduce, restrict and lockdown) can be 
applied after analyzing the intensity 
of community spread of the virus 
in different areas to curb the effect 
of the spread151. This will allow the 
authorities to slow down and test as 
many cases as possible throughout the 
country; all the while allowing people 
in less affected areas to carry on with 
their normal social and economic life 
– with necessary precautions. 

Learning from Ardern’s experiences 
with the virus, our government could 
marshal its resources in implementing 
an ‘elimination strategy’ rather than 
‘mitigating the pandemic influenza’ 
(slowing the spread of a novel virus 
in a community through the use of 
non-pharmaceutical interventions 
such as travel and border health 
measures)152. By taking the former 
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approach, the government could use 
vigorous interventions to interrupt 
domestic disease transmission which 
includes rigorous quarantine facilities 
at the borders, expansion of testing 
and contact tracing, and usage of 
additional surveillance measures 
to provide assurance for when 
elimination is achieved. The current 
‘flattening the curve’ approach might 
be able to reduce the infected cases to 
manageable levels, but only at the cost 
of prolonged lockdowns adversely 

affecting the economy while waiting 
for effective vaccines or antibodies; for 
which Nepal cannot wait anymore. 

Lastly, our government should put 
health before the economy, with 
clear messages and notifications 
coming from leaders in respect to any 
decision or move in the battle against 
the virus. Instead of declaring a ‘War 
on Covid-19’, the government should 
urge the country to come together. 
Ardern’s repeated appeal to her 

people to ‘Unite Against Covid-19’ 
got them through their battle. Thus, 
our government too can carefully and 
calmly communicate complex health 
issues around Covid-19, reach out 
to its people, and pave the way for 
successful implementation of cabinet 
decisions. Without doing so, there 
would be low level of compliance 
amongst the public and even the most 
effective pandemic response would be 
in vain. 
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FASHION: A DARWINIAN SHIFT NEEDED 
BY SUYASHA SHAKYA

Most people must have ignored this 
section the minute they read the word 
fashion and, a week ago, I would 
probably have been one of them. 
Fashion, while being one of the most 
glamorous of the arts, is extremely 
underrated and is considered to be 
frivolous and for the shallow-minded. 
And yet, each of us is affected by 
it. Not only is fashion a soft power 
tool, but it is also economically 
humongous – the industry being 
valued at a whopping USD 2.5 trillion 
in 2017.153 Moreover, the fashion 
industry provides jobs to millions of 
people across the world and will be 
relevant for as long as humans wear 
clothes. This is why learning lessons 
for this industry is also of utmost 
importance in these times. 

As of April 2020, due to COVID 
19, the global fashion industry was 
expected to face a 27 to 30 percent 
contraction in revenues and, many 
companies already facing financial 
difficulties before the pandemic were 
expected to go bankrupt.154 And 
this has indeed come true as many 
big names in fashion like JC Penney 
and J.Crew have filed for bankruptcy 
while many like H&M and Espirit 
have permanently closed many of 
their stores.155 At least one-quarter 
of garment workers in Bangladesh 
have been fired or furloughed156 and 
more than 1,200 garment workers 
working for H&M have been 
fired.157 With European retailers 
scrapping more than USD 1.5 billion 
of Bangladesh’s orders, nearly 1.5 

million Bangladeshis’ jobs are at 
stake with most being furloughed 
without payment.158 And this is in 
a situation where the factories were 
already working in dismal conditions. 
However, despite the bleak reality, 
many fashion brands and companies 
have taken various steps to combat 
coronavirus. 

COVID-19 Coping Steps: Most 
luxury brands like LVMH, Versace, 
Dolce&Gabbana have made 
donations, started making PPEs, 
masks and hand sanitizers and so 
on.159 But being a country where the 
fashionw industry is not as rampant 
as the ones where most luxury brands 
reside, besides producing masks and 
hand sanitizers, most fashion brands 
in Nepal can’t follow the footsteps 
of these brands. However, there are 
many other steps the Nepali fashion 
industry can take to cope with 
COVID-19. 

One very obvious step for companies 
is to start establishing themselves 
digitally. Steven Tai, a designer, made 
a lookbook consisting of 360-degree 
gifs to showcase his collection which 
ultimately led to 50% of the total 
orders being placed for the season.160 
With people scared to go to physical 
stores, the digital arena of fashion 
is thriving. Moreover, to make at 
least some revenue and encourage 
shopping, there have been a slew of 
sales and discounts across the fashion 
world in order to get rid of the current 
inventory.161 

While the earlier measures are being 
employed by most fashion companies 
and retailers, a unique reinvention 
that may be interesting for boutiques 
is that done by suit maker Suitsupply 
which has installed clear dividers for 
the staff to do their job while making 
it comparatively safer. The retailer has 
also introduced options of booking 
sterilized fitting rooms or private 
shopping suites by appointment. 

In regards to maintaining hygiene to 
become more inviting to customers, 
most large retailers like Macy’s and 
Kohl have either completely closed 
their fitting rooms or kept only a 
few of them open. Moreover, they 
have also created a policy of keeping 
returned clothes for 24 hours or more 
before putting them back on the 
shelf and of course, have increased 
social distancing measures and 
placed sanitizers across their shops. 
And this has been seen with most 
Nepali clothing stores as well such as 
Feminista Clothing which recently 
posted a video about the measures 
they are taking to remain hygienic.162 
Thus, there is an increased focus on 
increasing consumers’ trust so that 
companies can retain old customers 
as well as attract new ones. On a 
unique front, companies like Healthe 
have advertised that they have created 
UV-C light that can kill COVID 
19.163 But what they don’t advertise is 
the potential harm that UV light can 
create for a human body.164
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Picture credit: Suitsupply (https://suitsupply.com/en-us/men)

Source: UN Environment, “On Trend: Sustainable Fashion in the Wake of COVID-19”  Accessed August 13, 2020. 
Extracted from - https://www.unenvironment.org/news-and-stories/story/trend-sustainable-fashion-wake-covid-19

For the global fashion industry, worth an estimated US$2.5 trillion annually, being smarter and more sustainable 
might just be the way to recover from staggering losses caused by COVID-19. Bloomberg news reported in May 
that garment factories in Bangladesh, a clothes-making hub, have seen $1.5 billion worth of orders cancelled. 
Meanwhile, sales worldwide in the fashion and luxury industry plunged up to 70 percent from March to April.

Need for “Darwinian” shift: Regardless 
of all the short-term measures that 
the fashion industry can take to stay 
afloat, what has come out of the whole 
discourse is that the fashion industry, 
like many others, is broken. The 
industry produces 10% of all human 
induced carbon emissions and is the 
second largest-consumer of water in 
the world.165 And this is just the tip of 
the iceberg. Fashion creates thousands 
of tons of waste and employs tens of 
millions of people in horrible working 
conditions.166 Overall, because the 
industry is broken and unsustainable, 
this may be the perfect time to bring 
about shifts needed to repair it. 

And two major ways of “repairing” 
the industry are shifting to on-
demand clothes and apparel and 
moving to a more local production 
of clothing. On-demand clothing 
would remarkably decrease fashion’s 
footprint by reducing the unnecessary 
dumping and would also encourage 
manufacturers to make better-quality 
products which last longer. And this 
is essentially what our ancestors used 
to do by employing tailors due to a 
lack of readymade clothes which 
became the fashion in fashion due 
to an increasing Western influence of 
fast fashion. Moreover, an increasing 
focus on local production could also 

lead to a decrease in environmental 
harm and would even create various 
jobs which would, ideally, reduce 
the brain drain from countries. And 
this applies to the supply chain in 
fashion as well whereby, in Nepal, 
we import most of our material from 
other countries even though we have 
the capacity and resources for us not 
to do that. The biggest lesson that the 
fashion industry in Nepal can take 
is that although change is difficult, 
it is needed and COVID -19 can be 
a window of opportunity to bring 
about it.
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